Th o ,®
reve.
Building Thriving Future For All

Gary “Chris” Christopherson

Former Senior Executive, U.S. Federal Government

Founder, Thrive!”, Building a Thriving Future

Founder, HealthePeople”, Building Healthy and Thriving Future

University Park, MD Nelson, WI



Thrive!® - Building Thriving Future For All

As we look around, much of what is important to us is already
broken or endangered, much of it unnecessarily so. Because it is
people who have broken much of the world and endangered its
future, it is people that can and must fix what is broken and build a
surviving and thriving future. This is our moral imperative.

First and most important change.
Be unselfish. Being unselfish is
the key human behavior that creates
and sustains large, positive, and
timely change creating a thriving
future for all. But for that change to
occur, people must be motivated
and able to be unselfish.

If we want a thriving future for
all, Thrive! is the call for action by
our leaders, all of us together, and
each of us individually. To help
make that happen, Thrive! provides
“next generation” strategy and the enabling framework for creating
large, positive, and timely change.

Thrivism” (Thrive!) is the path to, belief in, and vision of
thriving future for all - people, other creatures and Earth. It is hopeful
path. Inspiring vision. Positive belief system. Positive way of life.

We are now at a “tipping point” when our future is most
endangered and we are most capable. Large, positive and timely
change must happen now. Creating and sustaining a thriving future
requires understanding that it is people who have broken the present
and endangered the future. It is only people, working together that
can create and sustain necessary large, positive and timely change for
building a thriving future for all. But only if people are unselfish.

“Thrive! - Building Thriving Future for All” can serve as
motivation and a manual for creating and sustaining positive change
and a thriving future for all.
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Summar 'y

As we look around us in America and the world, much of what is

important to us is already broken or is endangered, much of it
unnecessarily s®ecause it is people who have broken much of the world
and endangered its future, it is people that can and must fix what is broken
and build a survivable and thriving futufinis is our moral imperative.

In order to create and sustain large, positind timely change and a
thriving future, tReopRkgbdsshbpbapl eds
most endangers our futulte opl eds behavior is what
to build a thriving futureBut for change and the behavior that brings about

that change to occur, people must be motivated and&idd&ehavioral
Effectiveness Model (BEM)can be used to improyeersonal ability,

motivation and behaviofhrivism is the path to, belief in, and vision of

thriving future for alli all thrive foreverlt is hopeful path. Inspiring

vision. Positive belief system. Positive way of life.

What is the key behavior change that will build a thriving future for all?
Very simply and powerfullypbeunselfish Changi ng peopl eds
from selfish tounselfish, changes the future to a thriving future for all.

In this book,Thrive! - Building a Thriving Future for All , the initial
focus Section) is Thrive! strategy for building and sustaining thriving
future for all/
1 Chapter 1. Thrive StrategyStrategy for Building Thriving Future
for All
1 Chapter 2. Thrive PhilosophyPhilosophy of Surviving and
Thriving Together
1 Chapter 3. Thrive! Strategy (aka viaFuture}ramework and
Supportive Strategy for Creating and Sustaining Large, Positive
Change
1 Chapter 4. Thrive! System®© (TS). Ideal Systems to Achieve
Highest Levels of Thriving for All.
1 Chapter 5. Thrive! EndeavdrAction to Build and Sustain
Thriving Future for All

The second focus (Section 2) is Thrive! strategy in action, demonstrating
its use to
1 Chapter 1. Be UnselfishAchieve Unselfish Worldvia Thrive!
Strategy
1 Chapter2. HealthePeopleBuild a Healthy Future Via Thrive!
Strategy
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Chapter3. Thrivismi Build Path to Thriving Future via Thrive!
Strategy

Chapterd. Thriving Communitie$ Building Thriving
Communities via Thrive! Strategy.

Chapter 5Chapter 5. Thrivel Build and Sustain Thriving Future
for All

But for transformation and the behavior that brings about that change to
occur, people must be motivated and ableive! is the motivating call

for action by our leaders, all of us together, and each Gituaze!
provides finext generationodo strat
strategy for creating that large, positive, and timely change.

While helpful to issues (e.g., health) and subpopulations (e.g., the
vulnerable), the framework and strategy are especially helpful for whole
communities (including negeographic populations, towns, cities,
counties, states, regiomgmtions,and the whole world). Five examples
demonstrate their use:

T
T
)l
)l
)l

Achieving an unselfish world

Building a healthy futureia HealthePeople
Building a path to thriving futureia Thrivism
Building thriving communities

Building a thriving future for all

Building and Sustaining a Thriving Future is the most comprehensive
approach for building a thriving future for all persons, all communities
and the whole worldAnd for all humans, all other creatures, and Earth.

We

are now at a Atipping pointo

we are most capablé/e must act now and not fallreating and

sustaining a thriving future requires understanding that it is we who have
broken the present and endangered the fuliLiseonly we, working
together and using fAnext generat
and sustain necessary largesitive,and timely change and build a

thriving future for all.

Now is our time to act responsibly and effectivéie know failure is
unacceptablé/Ne know success is highly desirable ahdolutely
necessaryWe have the necessary strategi¥gth all of this, now is the

time for current and future leaders and all of us to step forward, and take
large, positive and timely actioNow is the time that we must and can join
together and jointly create and sustain a survivable and thriving future for
all. Now is the time to activate and effectu@taive! andbuild and

sustain a thriving future for all.
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Thrive! Vulnerable!These are the keys to a call for creating and sustaining
large, positive and timely change and building a thriving futoirall. We

are all vulnerable but that can change for the béfteive! is that call to
action and a rallying cry for a better and a thriving futltris. a vision and

a mission for those wanting to build a better futlirstrives to energize

and empower people together building a thriving future for our families,
communities, nations and worldor all humans, all other creaturssd

Earth.

What Thrive! Is.

Thrive! envisions, calls for and strives to achieve a thriving futise.
mission is to help create and sustain positive change to help communities
and a world not only survive but thrive.

Thrive! Vision A thriving future.Calls for and envisions a thriving
future for nongeographic populations and our
families, communities, states, nations, regions, an

world.
Thrive! Build and sustain a thriving futur&o help create ant
Mission sustain large, positive and timely change to help n

geographic populations and our families,
communities, states, nations, regions, and a world
not only survive but thrive.

Thrive! Al'l generations toget h:

Strategy strategies and tools to fix whatbsoken and save an
endangered future.

Thrive! Path UsesThrive! vision, mission, strategy (including
policy, program, management, operations) to incre
thriving and reduce vulnerability usifighrive!
strategic and operational models and tools.



TheThrive! strategy is to have people of all backgrounds and generations
join together. It strives to motivate governments, private sector
organizations and people to seek a thriving future and to work together to
build that futureKey is people joining, networking, spreading the word,
and acting on key issues, craggting issues, nhegeographic populations,
communities, nations and world.

Thrive! plays a shepherding, supportive role to ensure we stay true to our
Athriving futureo mission and our ac
sustain positive change for the near and long term future.

Thrivel pr ovi des fAnext genendadolstono str at e
determine where we are today and where we want to go in the flture.

achieve that future, it helps design, manage and execute the supportive
strategies, policies and programs, and fosters critical collaborative and

individual actions.

Why Thrive!

As we look around us in America and the world, much of what is

important to us is already broken or is endangered, much of it
unnecessarily s®ecause it is people who have broken much of the world
and endangered its future, it is people that can and must fix what is broken
and build a survivable and thriving futufinis is our moral imperative.

Achieving a better future demands a
strategies for solving large problems and creating and sustaiogitiye,
large scale chang®#/e need them to build and sustain a thriving future.



To say that our approach to dealing with major problems is broken is an
enormous understateme@tu r f i nanci al systems?®
bring down nationsd ankousingbbles rr | d¢
have burst and now many people cannot buy homes or own homes they
cannot afford or selHealth care remains inaccessible, unaffordable and of
poor quality for many peopl&ducation systems leave children behind and
fail to educate children to their full potenti@ur economic system
rewardsmany people far beyond their contribution, hold many far below
their potential contribution, and keep many in or near povey.

environment is seemingly under more stress than it can handle in the
decades and centuries to coi®a. energy, our future was bet on ron
renewable energy sources and now we must turn to conservation and
renewable energy at a level commensurate with long term energy needs.
What is worse is these are only in
that become more challengingwherhn ey Acr osscut 0 wi't
e.g. health with the economy.

But these are just individual issues whose proposed solutions are often

di sconnected from the rest Herethevhat
term Acommuni t ygeograppippopulati®n, a famiyaa n o n
neighborhood, a town or city, a county, a state, a country, a region or the
whole world.To truly create and sustain change and to build a thriving
future, a whole community and all its issues (individually and together)
must be successfully address€bis means substantially improving a
communty (e.g., Detroit, New Orleans, Haiti, central Africa) deep in

trouble on all issue®r it means substantially improving a community that

is barely surviving but is unlikely to ever thrive (many urban and rural
communities, some developing countries, the world as a witaéf).

means moving a community upward that is surviving reasonably well and
with reasonable potential to thrive (e.g. some urban and rural communities,
some developing and most developed countries).

Thrive! and its supportive efforts grow out of a realization that saving
parts of a "community" is helpful if done well, but is not enougis. an

effort that takes a "whole community” view and has a "whole community"”
vision of what we must, can and will achieve.



What are the issues th#lrive! is designed to addresBitst, there is too
much vulnerability:

Vulnerable peopléindividuals and groups of persons)
Vulnerable families

Vulnerable neighborhoods, villages, cities, counties
Vulnerable regions

Vulnerable states

Vulnerable nations

A vulnerable world

=4 =4 =8 =8 -4 -4 A

Second, our world, especially certain parts of the world, is doing poorly:
1 Performing poorly or badly (as individuals and communities

on all levels and on key issues)

Poor (financially)

Poorly nourished

Poorly housed

Poorly protected (exposures, crime)

Poorly educated

Poor physical and mental health

Poorly growingdeveloping

Poor physically

Living within poor, bad, or deteriorating habitat

Excessively vulnerable

Not sustainable

=4 =4 =8 -8 -8 8899 _9_9

How doesThrive! Do It.

Our past demonstrates that most current policy and strategy models are too
l'imited in scope for addressing toda
succeeding with a much more challenging fut@enerally, current policy

and strategy models fail to learn from past failures and fall far short of

bei ng fne x Nextgenerationgolicy@and Gtrategy models must
succeed with a future world that has high aspirations but is at high risk

with threats to its sustainability, is large and broad of scepmmplex, is

highly interactive and interdependent, will depend heavily on what people

do, and will change with or without us.



Many people with good intentions are trying to fix large problems and

build a better futureThat is good news, to some extdufortunately, that
includes much bad news unless we change our appidash people are
focused on single issue areas, e.g., housing, health, income, transportation,
education, plant/animal habitat, climate, or natural resoukbest are

focused on only a part of a single issue av&ast treat people as parts

rather than whole persori§successful, most make some progresh@

near term and relatively little for the longer tefiost waste valuable
resources and reach less than optimal near and long term solhtams.

do not coordinate their work with that being done in related issue areas.

Al'l this can be helpful, but sol vi
area (e.g., a region or larger) problems takes more thaMtaiaeed to

have and effectively Buswhatdoesthat ger
mean?

1. First, fAnext generationd s+rat
individuals with unique abilities, motivation, and behaviors
uniquely affected by anAfteralfitf e c
is people who build the futurBut is also people who create most
problems and it is people who can and should fix the probléms.
is people who must create and sustain a better future.

2. Second, finext generationo str af
at addressing the important issue areas, especially large, complex
ones like jobseconomygnergy, environment, education, food,
housing and health.

3. Third, fAnext generationo strat.
crosscutting issues (e.g. energy and environment together) of a
highly interactive and interdependent world.

4. Fourth, HAnext generationodo stra
Afsystemso (e.g. a health systel
interacting with other systems and within larger systems (e.g.
communities, nations, world).

5. Fifth, fAnext generationodo strat.
Asystemso, including whole per:
nations, and, whole broader areas.

6. Si xth, fAnext generationodo strat.

future in terms of sustaining whatever progress we make and
adjusting to a changing future.



Past and current approaches have major limitations and dffledi! is

unique and better because it:

9 Strives to achieve a thriving and sustainable futBeg.it also
helps ensure survival, a necessary but not sufficient step to
achieving a thriving future

91 Joins people of all backgrounds/generations together to

achieve a thriving future.

Able to address every person, community and issue.

Uses whole "community” (local, regional, State, national,

global) strategy for creating and sustaining change and

building thriving futuresNo longer should we rely on just
survival and piecemeal strategies.

1 Uses whole "person" strategy for change and thriving futures.
No longer is the focus only on parts (health, hunger, poor
education, insufficient income, etc.).

1 Uses whole "system" (community, health, education,

economy, housing, etc.) strategy for change and thriving

futures. No longer should we rely on survival and piecemeal
strategies for just parts of a system.

Takes an integrated approach to crosding issues.

Uses an integrated approach to people/environment strategy,

change and thriving futurelNlo longer is the focus only on

people or the environment.

1 Uses a "persenentered" strategic approach that recognizes
people's behaviors are the problem and the solWtiotonger

= =4

=a =
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should we fail to address peop
9 Uses strategic/operational planning with strategic/operational
execution.

1 Uses next generation strategy, models and tools to create and
sustain change and build thriving futurBi® longer should we
rely on past approaches that failed or had limited success.

9 Uses sacial networking to expand communication and joint
action and activate a large community in "real time".



To enact our vision and measure progress, the first composite measures
thatThrive! addresses and strives to maximize and sustain are:

=4 =4 =8 =8 -4 -4 A

Thriving people (persons)

Thriving families

Thriving neighborhoods, villages, towns, cities, counties
Thriving regions

Thriving states

Thriving nations

A thriving world

The second composite measures Thatve! addresses and strives to
improve performance so that we and our world are:

Performing well

Well-off (financially)

Well nourished

Well housed

Well protected (exposures, crime)
Well educated

Well physically/mentally
Growing/developing well

Living within good habitat

Not vulnerable

Performing to produce personal and public goods
Living within a stable, positive climate
Sustainable

No single strategymodel,or tool by itself will help us do all thiBut a

T
T
T
T
T
T
)l
)l
)l
)l
)l
)l
)l
core
if it:
1
1
1
1
T

set of Anext generationo stre

First,is effective for individual and crossutting issues,

Secondj s effective in dealing w
Third, can incorporate and work well with other effective
strategies, models and tools,

Fourth,is effective as a coordinated approach for addressing
the Asystemsd and fAwhol esodo re
Fifth, can effectively address the future and adjust to and

sustain the future.



The good news is that fAnext generat.
do exist Thrive! strategy providestrategies/models/tools to help create

and sustain large, positive, strategic and operational change. Today it is

ready to address persons, behavior, systems, individual anecattag

issues, and performance, outcomes and status improvement.

The times require us to set aside policymaking approaches that fail to

deliver and waste scarce, valuable resougémmediately adopting

Ainext generationo policymaking and m
efficient, effective and futureriented, we can build and sustain a thriving

America and a thriving world overall.

Why Thrive! Action Is Needed Now!

We are in trouble and it is getting worse every daychange this, people
and their leaders must lead large, positive and sustainable chéageed
a better future and a better vision for that fut@ar vision should be of
communities, an America and a world where, for example, we:

T Strengthen schools to maximize our greatest future resburce
children.

1 Have an energy policy that gets us closer to the goal of
sustainable energy.

1 Protect our environment and ensure its long term sustainability
and long term capability to support life.

1 Ensure right to affordable, quality and accessible health care.
Protect against majahreats, including disease pandemics.

1 Protect current and future elders by protecting retirement
income support, strengthening retirement savings and ensuring
affordable health care.

1 Protect current and future children by providing effective
education, providing basic necessities of life (shelter, food),
strong family and community support, and ensuring quality,
accessible, and affordable health care.

1 Substantially reduce poverty by expanding access to jobs,
making work pay, strengthening families, increasing the
supply of affordable housing, and by tackling concentrated
poverty.

1 Combat our common threats, including nuclear weapons,
terrorism, climate change, poverty, genocide and disease.

1 Reduce vulnerability and increase thriving for every person.

10



This vision includes but goes beyond our current efforts to save "parts of
the world"- a country, a race, a religion, a gender, a generation, a species
or the environmen®Our vision should be bolder better future for every
community, for every nation and for the "whole world", including the earth
upon which we live and depend.

Must we achieve it€an we achieve it®/ill we achieve it?

We must because our communities and world are in trouble and our future
is at great riskAll our generations have the responsibility to fix our
communities and world and help them survive and thrive for both the near
and long term.

We canbecause we have the people, knowletlygs,and resources to
create and sustain large, positive and timely change for communities,
nations and the worlde can uséessondrom the past to help us
understand how to succe&tie can use the knowledge we have on how to
make our communities and world less vulnerable and on how to build a
better futureWe can create large change efforts which can positively
change the future without repeating many of the negative effects of some
past efforts.

We canwork together collaborativelAll generations can unite for this
common causale can save all generations today and for the future.

We canpositively lead and manage this large, complex, temm effort.

We can address the worl doés probl en
are constructively addressing its parts (an issue, a country, a race, a
religion, a gender, a generation, a species or the environment).

We canmake systems (e.g. a person, a population, a health system, a
financial system, an energy system, an environment, a neighborhood, a
community, a State, a nation, a world) function better on a sustained basis
by using the knowledge we have of how systeraskvand perform highly.

We are more able as we | earn more
destructive and constructive elements) and use our knowledge to change it
for the betterWe can continue to improve our technology, understand its
positive and negative consequences, and carefully use it to help build a
better future world.

11



We can measure the status of communities, nations and the world as they
improve or decline and keep people informed on our progress or lack of it.

We can continue to learn from and build upon our successes and failures as
our and our childrendéds future unfold

We now can, buwill we?

We will save our endangered future if all generations join together to
achieve this vision.

We will if all of us together and each of us individually make this happen.

We will if all of us are leaders and press ourselves and our leadengd
a positive, sustainable future.

We will if all of us together act upon tfidrive! call to action for building
a thriving future for people, key issues, and communities, nations and
world.

Wewill if we:
1 Join together witihrive! and together help build a thriving
future.

1 Spread the word on thghrive! vision, mission and call for

action using blogs and networks.

Network, withThrive!, using blogs and networks.

Act, together with others, to help build a thriving future on key

issues.

9 Act, together with others, to help build a thriving future for our
people, communities, states, nations and world.

= =
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Chap2erMThBtvategy (3gka
Framewor k and Support.i
Creating and Sustaining

If we are to achievthebetterand thriving future envisioned Byhrive!

futur e, we need Anext generationo
creating and sustaining positive, large and timely changeneed them to

build and sustain a thriving futur€he Thrive! Strategy (akaviaFuture)

and the supportive strategies, moc
strategy.

Thirty years of experience at the national and local levels strongly suggests
that most current policy and strategy models are too limited in scope for
addressing todayds problems and wt
much more challenging futurllo single strategy, model or tool by itself
willhelpusdoallthsHowever, a fAnext generat
coupled with a core set of finext ¢
together can hel@he core set and system of supportive modidsesses
persons, systems, motivation, ability, behavior, performance and its
improvement, process measures, and, most importantly, positive outcomes
and improved status.

To help create and sustain large, positive and timely change and a thriving
future, the combine@hrive! Strategy vision, mission, framework and
strategy includes but is not limited to the following elements:
1 Thrive! - Motivation for action(s) that build and sustain a thriving
future. ThrivingFuture.org

13
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9 Thrive! Strategy - Vision for creating and sustaining change and a
thriving future coupled with the necessary enhanced ability (next
generation strategy/models/tools) and strong motivation. Includes
"via", the needed supportive strategies/models/tools.

1 HealthePeople- Building a Healthy and Thriving Future -

Using Thrive! Strategy for an issue to build a healthy community,
America and worldHealtrePeople.com

9 Thriving Communities - Use of Thrive! Strategy to build and
sustain a thriving future for a "community" (ngeographic
populations, localities, states, nations, regions)

1 Thrive! Systems- These are whole personal and community
systems that target Awhol e person
issues that have substantial impact on a person and a community.
TheThriveSystem.org

9 Thriving Future - Overall use off hrive! Strategy to build and
sustain a thriving future fall. ThrivingFuture.org

Why Thrive! Strategy Framework And Supportive Strategies?

Why Thrive! Strategy?Goi ng back to what it mean
generationo, here is how they match
1.First, they f oc us-individualsrwidhiuriguel u a | fi

abilities, motivation, and behaviors uniquely affected by and
affecting thdiPrerfseomwi racmpreertts. ar e

t he Behavior al Ef fectiveness Mode
cent er e dhewhaw ddemused to help improve health and
health care.

2. Second, they are designed to be more effective at addressing issue
areas, especially large, complex oriegge, complex issue areas
(e.g., health) have been addressed with them.

3. Third, they are designed to effectively handle the ecosting
issues of a highly interactive and interdependent wandss
cutting issue areas, including health and vulnerability, have been
explored with the fullvia strategy core set.

14
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4. Fourth, they are designed to tackle issues as a system (e.g. a health
system) interacting with other systems and within larger systems
(e.g. communities, nations, broader are@gstems (personal
health, health care delivery systems, and public health) have been
addressed with the fwias t r at egy core set, i
models.

50 Fifth, they are designed to eff
including whole communities, whole nations, and whole broader
areasSystems have been addressed (e.g., health system for
America in context of America and the world) or explored (e.g.,
vulnerability, community, a nation) with the fulia strategy core
set.

6. Sixth, they are designed to effectively handle the future in terms of
sustaining whatever progress we make and adjusting to a changing
future.Sustainable, futuradaptive systems have been addressed
(e.g., personal health, large health care delivery systems) or
explored (e.g., vulnerability, community, nation) with the fudl
strategy core set, including t|
models.

What Is The Thrive! Strategy Core Set And How Does It Work In
Supporting a Thriving Future ?

TheThrive! Strategy overall strategy and strategy core set is explored
here along witlour areas of potential application:
1 Health, a large, complex, individual issue area, where it has already
been applied.
1 Vulnerability, a large complex crogsitting issue areayhere it is
being explored to develop coordinated strategy and policy.

1 Whole persons, where it helps support a person and those they most
care about.

1 Whole communities, whole nations and whole broader areas where
it is being explored to develop coordinated strategy and policy.
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What does the strategy core set includezhown in Tabld.1, the core

set includes the overall Strategy, the Performance Improvement Model, the
Thrive! Strategy Model, the Behavioral Effectiveness Model (BEM), the
Person Model, the Populatidmodel, the System(s) Model, the Strategy
Model, and the Status Modélsing Thrive! Strategy, the overall core set

and the supportive components can be applied to a single issue area, cross
cutting issue areas, and whole sgepgraphic populations, communities,
nations and broader ared$ough this paper focuses on their use as a set,
each can be used independently as well.

Overall Thrive! Strategy and Strategy Core Set.

What is it? As displayed detailed in Table 1, the ovesathtegy core set

is to effectively use the strategy core set as a set of integrated, coordinated
components to produce the necessary knowledge and an effective overall
strategy with supportive strategi®y using the full core set ifhrive!

Strategy, we can better identify and understand the targeted system (e.qg.,
community, nation), decide what we want to achieve on a sustained basis,
understand and select the target behaviors, design and select what
interventions we need, and develop the overadtety and supportive
strategies to achieve the desired state. [Table 1.]

How does it work?It works through the systematic application of the core
set by people who have both the motivation and the ability to help create
and sustain positive, large and timely change.

Though the stepis Table 2 imply their sequential application that is not
always the casétep 1 is important in our understanding what is the

current system, its status, its projected actions, and its projected people and
population behaviorsStep 1c¢ helps us organize that thinking of how we
might get from the current situation to the desired status for the targeted
systemStep 2 helps us work through what needs to be changed and how
we might make that changgtep 3 pulls all this together to helparsate

and execute the overall strategy and supportive strat&iegs4 is to make

sure we evaluate how we are doing and provide input for changes in
strategy Step 5 focuses on the successful execution of the overall strategy
and supportive strategieStep 6 makes sure we understand that strategy is
not static and needs to adjust to unanticipated input and environmental
changes, and the strategy needs to be executed successfully on an ongoing
basis.
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Table 1: Thrive! Strategy Core Setand Applicable Issue

Levels and Scope

Issue Level and Scope

Whole
Crosscutting | Community,
Single Issue | Issue Areas | Nation,
Thrive! Strategy Area (E.g. (E.g. Broader
Core Set Health) Vulnerability) | Areas
Overall Strategy X X X
System(s) Model,
Il ncluding
Systems X X X
Performance
Improvement
Model X X X
Model X X X
Behavioral
Effectiveness
Model (BEM) X X X
Person Model
(applying BEM
over individual
personds
stages) X X X
PopulationModel
(applying BEM
over multiple
personsb®b
stages) X X X
Strategy Model
(strategies &
interventions) X X X
Status Model X X X
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Table 2.Overall Strategy - Creating and Sustaining Positive,
Large Scale Change

The overall strategy farreating and sustaining positive, large scale change is:
1. Assess current and projected state of target issue areacuotisg issue, or
Afwhol eo.

a Use Systems Model (including
targeted system (e.g. health systeommunity, nation, broader
area) today.

b. Use Status Model to identify
community, nation, broader areas), issue areas (e.g., health,
education), or crossutting issue area (e.g., vulnerability, climatg
habitat) targeted for positive, large scale change.

c. UseThrive! Strategy Model to analyze the positive/negative
actions currently impacting or projected to impact issue area,

crosscutting i ssue, or Awhol eo
d. Use Person Model to identify what individual people are likely
do in future.
e. Use Population Model to identify what populations are likely to
do in future.

f.  Use Behavioral Effectiveness Model (BEM) to assess projecte
people behaviors.

2. Design strategy to achieve desired status for target issue aresguiitoss
i ssue, or fAwhol eo.

a Use Systems Model (incl. il d
future system state.

b. Use Status Model to identify desired status for targeted systen

c. Use Performance Improvement Model to identify changes,
including behavior, needed to progress from current status ang
achieve desired status for targeted system.

d. UseThrive! Strategy Model to identify potential interventions
for creating and sustaining desired positive, large scale chang

e. Use Person Model to identify what individual people should do
help achieve the desired positive, large scale change.

f.  Use Population Model to identify what populations of people
should do to help achieve the desired positive, large scale cha

g. Use BEM to identify ability, motivation and desired behaviors t
help achieve desired change and to develop supportive strateg
to achieve desired behaviors.

h. Use Strategy and Supportive Strategies Model to identify and
assess and organize supportive strategies (sets of interventior
creating/sustaining desired change.

3. With above inputs, develop overall, spérpetuating strategy for creating
and sustaining desired positive, large scale change across target syste

4. Apply evaluation methodol ogy for
impact on near and long term status and for implications for future
interventions and strategies.

5. Execute overall strategy and supportive strategies successfully.

6. Adjust and execute overall strategy and supportive strategies to meet
changing inputs and environment.
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How has it been used and helpedPhe combination oThrive! Strategy

and the strategy core set has been used for several large scale changes,
including systems such as the $15+ billion Military Health System
(Department of Defense), the $1+ billion Hegltkt VistA health

information system (Veterans Health Administration), the draft Strategic
and Operational Plan for the $500+ billion Centers for Medicare and
Medicaid Services, a potential strategy for reducing vulnerability for
communities and nations, dia potential strategy for Building a Healthy
America (over 1/8 of the U.S. economy).

In 2006,the Centers for Medicare and Medicaid Services (Cis8jl the
combinatiorfor drafting a strategic and operational plan for 20Q7
Essentially, the whole strategy was used, working with the CMS staff, to
develop a strategic plan covering six years for the $500+ billion agency

and its programsThe desired health status and outcome measures were
identified The #fAi deal 0 sy 3heperormaace i dent i
improvement model was developed as the framevi&r&luation measures
were developedl he strategy addressed Aper
behavioral issues and how to addréesn.The end result was a
comprehensive draft strategic and operational plan that was developed with
the staff.The plan remains available for future CMS use.

An i mportant example of the combir
create and sustain positive change to the Veterans Health Administration
(VHA) health information system, a nationwide system covering over 1000
sites of care and with an annual budgfeover $1 billion.The desired
change was to build upon and expar
VistA health information system by creating a sustainable next generation
system named HeaklWet VistA. The new system was approved by VHA,

the Departmet of Veterans Affairs and the Office of Management and
Budgetlt received increased funding of about $125 million annually.
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The combination oThrive! Strategy and the strategy core set is being
explored on the crossutting issue of vulnerability-ere it is being used to
create a potential strategy for minimizing vulnerability and maximizing
thriving for a whole population (e.g., community, nation). The resulting
strategy addresses the system of a community or a nkitestablishes the
desired status as minimized vulnerability and maximized thriving and
includes a set of measures for that stdtusses the full core seb fay out

the performance improvement framework, to analyze and design
interventions, to determine how best to address both an individual person
and whole populations over time, to develop the behavioral interventions,
and to design the overall strategyaupportive strategie¥vhile the
Vulnerable In America strategy has not been used to date, it is ready for
application.

The combination has also been used to desldeaithePeoplestrategy to
improve health and health care across Amefiiba. same design has
applicability in communities, states, and other nations.

The combinationés application to who
areas is also being explored as a total system interacting with other
systems.In this case, the focus is on the whole population and its

individual whole persondt also addresses animals, plants and other

natural resources in the context of the community, nation or broader area.
The full range of significant issue areas within the target community,

nation or broader area is explored, including their interaction and
interdependencyStatus indicators to assess current and desired future state
are being developedhe intended result is an overall, sustainable,
executable strategy fomproving the status of a community, a nation or a
broader area.

Performance Improvement Model.

What is it? The Performance Improvement Model lays out the process by
which a desired performance or status (e.g. minimized vulnerability and
maximized thriving, high health status, sustainable and good human and
animal habitat, sustainable energy) is set and compautbeé current
statusBased on that, a strategy is developed that makes the necessary
changes to achieve the desired performance or sfaeesFigurel.]

20



g Desired Status
A

Optimized Outcomes ]
A

Target People Behavior [

D

ance Improvement

Current Status

Performance Improvement Model

Figurel. Performance Improvement Modebtrategies for Improving
Performance to Achieve Desired Status.
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How does it work?Based on an understanding of the system that is to be
improved and its current status or performance level, a desired level of
status or performance is chos&he model is designed to help determine
what it will take to achieve that performance or status I1¢8ek Table 3.]

How has it been used and helpedPhe Performance Improvement

Model 6s primary use to date has been
outcomes and status$s potential use is being explored in creating an

overall strategy for reducing vulnerability and improving the status of a
community, nation or broader area.

At the Centers for Medicare and Medicaid Services (CMS), the model was
used in 2006 to design an overall strategy for national quality improvement
for health care, including but not limited to care funded by Medicare and
Medicaid.The desired outcome was health status based on the best
knowledge on how much health status can be improved through health
care.The current status was based on the best available information on
current health statu$he model helped identify what outcomes, properly
optimized, cald best produce the desired health stdtusther, it helped
identify what target people (persons, health care personnel) behaviors
could best produce those optimized outcoriibg. Person Model was used

to understand how individual persons do and should behave ovettime.
Population Model was used to understand how populations do and should
behave over timélhe BEM Model was used to determine what
interventions would likely produce the desired behavior chargsvia

Model was used to determine how to apply those interventions as a
coordinated, ongoing strateghhese strategies and interventions were

used to enhance the overall quality improvement program for CMS.
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Table 3.Performance Improvement Modeli Strategies for
Improving Performance to Achieve Desired Status

The overall strategy for improving performance is as follows:

1.

2.

No o

10.

11.

12.

Based on an understanding of the system that is to be
improved, assess its current status or performance level.
Determine what should be the desired level of status or
performance.

Assess what is the delta (difference) between those two
levels.

Determine what outcomes need to be produced in order t
achieve the desired level of status or performance.
Determine what peoplebds cU
Determine what peoplebds t 3
Assess what is the delta between those two sets of behay
and what behavior changes are desired.
Determine how fAworl do, i n
behavior already occurring or projected to occur affect pe
behaviorsi Wor | do behaviors are
behaviors that are outside the system being changed.

Al nput s/ Envi r on meeopledehaviora sug
as climate change, and plant and animal change.
Determine the set of strategies and interventions needed
change people behaviors by using other models, including
Behavioral Effectiveness Model (BEM), thim model, and
the Person and Population moddlkese strategies and
interventions may be appli
input/environment and people behavior already occurring
projected to occur.

Measure the effect that these strategies and interventions
having on changing peopl eg
status.
Feed the strategies and interventions into the Overall Strg
and Supporting Strategies.

Determine how changes in status, outcomes and behavio
create a new | evel of Acur
and rerun the Performance Improvement Model on an
ongoing basis.
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Thrive! Model.

What is it? The Model serves as a basic framework for interventions that
improve the status of an issue area (e.g., health, vulnerability, environment)
or a fAwh ol gapgrgplc. pgpulationga comonanity, a nation, or

a broader area)See Figure.]

How does it work?As detailed in Table 4, the Model includes what it is
we want to achieve and avoid, how to work through interventions and
actions that affect that achievement, and how to measogeess.

How has it been used and helpedPh e Model 6s pri mary
been for improving health carks potential use is being explored in

creating an overall strategy for reducing vulnerability and improving the
status of a community, nation or broader area.

The combination has also been used to desldecdthePeoplestrategy to

improve health and health care across America and beybardsame
design has applicability in communities, states, and other nations.
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Table 4. Thrive! Model - Interventions Improving Status

TheThrive! Model use for interventions improving status is as
follows:
1. Deci de what i ssue area or
improvement.
2. Decide what status indicators will be used to measure
current and desired status.
3. Identify current and projected actions that affect status in
one of the following ways:

a. Actions that lower status.

b. Actions that increase status for that portion abovg
themean or median.

c. Actions that increase status for that portion below
the mean or median.

4. ldentify what new interventions that positively affect statu
in one of the following ways:

a. Interventions that help achieve highest status,
including supporting actions that further increase
high or highest status.

b. Interventions that help prevent lowering of status
including stopping actions that lower status.

c. Interventions that help move up from low status,
including supporting actions that increase status.

5. Measure the effect that the interventions are having on tf
current and projected actions and on the status indicator

6. Feed the interventions into Overall Strategy and Support
Strategies.

At the Centers for Medicare and Medicaid Services (CMS), the model was
used in 2006 to design the draft CMS Strategic and Operational Plan for
200712.1t assessed current and projected actions by CMS and others
affecting health statu#t identified new interventions to stop actions that
lower health status and to support actions that increase high and low status.
New interventions were also identified that directly help achieve high and
highest health status, prevent lowering of health status and mdkawp

low health statusThese Model interventions were then used to develop the

draft overall Strategic and Operational Plan for CMS.
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The model is being used on the crog#ting issue of vulnerability-ere it

is used to help create a proposed strategy for minimizing vulnerability and
maximizing thriving for a whole population (e.g., a Fggographic

popul ation, a community, a nation)
thrivingodo and hl oow | snte@nadsssmieatdyasd hden ¢
done on what actions are already occurring or projected to occur that will
affect vulnerability.The model is being used to determine what
interventions could be used to reduce vulnerability and maximize thriving.
As indicated earlier, the overalulnerable In America and World

strategy has not been used to date, but is ready for application and can be
applied in America and beyond.

Preliminary work has also been done on using the model fer non
geographic populations, communities, nations and broader ateds.

work incorporates the work done on health and vulnerability into an
expanded use applicable to whole communities, nations or broader areas.
The focus is on a whole population and its whole persons, along with the
respective animals, plants and other natural resout@adresses the

target area as a system with subsystems (e.g. issue areas like health,
income, habitat, clima) and with interactions and interdependencies with
other systems (i.e., other communities, nations, and broader areas).

Behavioral Effectiveness Model (BEM).

What is it? The Behavioral Effectiveness Model (BEM) is built upon

several related models from expectancy theory, instrumentality theory,
theory of reasoned action, contingency theory, system theory, social
cognitive theory, behavioral theory, etc. that have beerdrand refined

over 3040 yearsA very detailed explanation of the BEM model and its

use is provided in the Appendi&ehavioral Effectiveness Model (BEM).
Thevimapproach is built upon the prel
behavior ikey to what creates and sustgiusitivechange[See Figure

3]

BEM6s value lies in 1) being relat
aspects of other behavioral model s
databases (personal and environmental characteristics, desired behaviors
and tailored interventions)), &iloring applicability to more than one

person simultaneously by using individual characteristics and desired
behavior(s) and 5) using eviderased interventions that can be tailored

to those characteristics and the desired behavior.
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How does it work? As shown in Table 5, the BEM model is designed to 1)
apply interventions that help achieve the desired térefedvior, 2) learn
more about the person or population involved, 3) learn more about
interventions and 4) Il earn more at
are usedlt can also be used for prediction, analysis and program
development and evaluatiohhe model can be applied to 1) an individual
person, 2) populations whose characteristics are sufficiently the same,
and/or 3) populations of individuals for which each individual gets a
personalized and tailored interventidie model can be linked to a
database so that it can use and produce information and support
personalized and tailored interventions:

9 For any number of individuals and over any period of time

9 For onetime behaviors and behavior over time

9 For change in a single behavior and multiple behaviors.

How has it been used and helpedPh e Behavi or al Ef fe
primary use to date has been for improving heéttpotential use is being
explored in creating an overall strategy for reducing vulnerability and
improving the status of a nageographic population, a community, a

nation or a broader area.

I'ts earliest use was in the middl e
pressure control program in Milwaukee, Wiscon3ine desired behavior

was adherence to methods for controlling high blood presthese

methods could be medication use and/or life style change (e.qg., diet,
exercise, stress reductiofipprough the use of BEM, the program was

better able to get people to get their blood pressures checked and controllec
and to determine the likely success of particular methods with a specific
person andavith persons with similar characteristid$e blood pressure

control program was seen as a national model for community blood
pressure control.

29



1.
2.

3.

Table5.n Behavi or al Effectivene
Improving Personal Behavior/Performance

The BEM Model use for achieving desired behavior is as follows:

10.

11.
12.

13.

Identify the person or population whose behavior is targete
Decide what is the desired behavior or behavigdde that
some behavior is oAtime and some is recurring.

Assess motivation in terms of its current and future
characteristics.

Assess ability in terms of its current and future characterist
Assess environmental variables, both controllable and
uncontrollable and both perceived and real.

Assess how motivation, ability and environmental variableg
are likely to affect future behavior without further interventiq
Assess what are likely to be the intrinsic (internal to the pel
or population) and extrinsic (external to the person or
population) consequences of projected behavior and what
|l i kely to be the person or
Assess how consequences and satisfaction are likely to aff
future behavior
Assess how projected behavior, without further interventior
matches to desired behavior.
Assess what interventions will best move projected behavi
desired behavior for the near and long term.
Apply the interventions and assess their effect.
Adjust the interventions as needed over time and based on
result.

Feed the interventions into the Overall Strategy and
Supporting Strategies.

BEM is also being used on the crasgting issue of vulnerabilityHere it
is being used to help identify what behaviors are associated with
vulnerability and thrivinglt helps identify what ability and motivational
factors are and would be determinants of vulnerability and thriving

behavior as well as establishing what interventions to use to reduce such
vulnerability and maximize thrivindBased on these, the potential strategy,

Vulnerable In America and World, was created for minimizing

vulnerability and maximizing thriving for a whole population, in this case
America as a wholés indicated earlier, the overall has not been used to

date, but is ready for application.
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With respect to communities, nations or broader areas, BEM is used for
addressing the full breadth of issue areas and of people, animals/plants, anc
other natural resourceldere ithelps identify what behaviors are associated
with the relevant status indicatotshelps identify what ability and

motivational factors are and would be determinants of improving status.
The model determines what interventions could improve the motivation

and ability factors and, as a result, improve st@®ased on these, a

strategy is being created for improving status for a whole population, in

this case America as a whole.

Person Model.

What is it? The Person Model helps us to understand that each person
goes through several life stages depending on how long the¥f ktatus
(e.g.health, income, performance) is to be improved, it is seldom-a one
time intervention and generally should be done across the life Apan.
result, the Person Model works by applying the Behavioral Effectiveness
Mo d el over an individual pedkonds

How does it work? The Person Model, with BEM as the underlying

model, recognizes that each person is different at the beginning, throughout
the life stages, and near the eRdr status to be improved, the strategy

needs to be both specific to each person across the life span and effective
for all persons across the life spfdee Table 6.]

How has it been used and helpedPo dat e, the Person
use has been for improving healtis. potential use is being explored for
creating an overall strategy for reducing vulnerability and improving the
status of a community, nation or broader area.

The model has been used to designHbalthePeoplestrategy to improve

health and health care across Amerideae same design has applicability
in communities, states, and other nations.
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Table 6.Person Modeli Applying BEM Over Each
Personds Time and Life St

The Person Model use for achieving desired behavior is as
follows:

1. Identify the person or population whose behavior is
targeted.

2. Decide what is the time frame or life stage(s) to be
addressedl'he preferred time frame is the whole life.

3. Decide what is the desired behavior or behaviors over
time and through life stages.

4. Apply BEM model as a recurring model (running the
model as many times as necessary) adjusting to chang
motivation, ability and environmental variables.

5. Assess what interventions will best move projected
behavior to desired behavior for the covered time and |
stage(s).

6. Apply the interventions and assess their effect on an
ongoing basis.

7. Adjust the interventions as needed over time and base
result.

8. Feed the interventions into the Overall Strategy and
Supporting Strategies.

Its earliest use was in the middle 1970s to develop a high blood pressure
control program in Milwaukee, Wisconsifhe desired behavior was
adherence to a protocol for controlling high blood pressure over the
per sonds r Ewoagh thea usegf tHe Pdrsen Model, the program
was better able to understand how to match the intervention to time and
different life stagesWith respect to time, the interventions needed during
the initial treatment were different than during the maintenance phase of
treatrent. With respect to life stages, interventions required refining for
matching the behavioral determinants for a younger versus raddle
versus older personshe blood pressure control prograerved as a

model of community blood pressure control programs.

33



At the Centers for Medicare and Medicaid Servicad§), the model was

used in 200%0 enhance the overall strategy for national quality
improvement for health caréhe desired behavior was of health care
providers over time and their careerae model helped identify what

target health care personnel behaviors, on an ongoing basis, could produce
the best outcomeBased on that, an approach was laid out using current
and new interventions to improve health care provider behavior in a way
that would produce improved outcomes and health status for the
foreseeable future and overthehel car e provi dersé6é car
These interventions were used to improve the overall quality improvement
program for CMS.

The model was used in the early 2000s to create a new model called
fipetrcseonnt er ed h e abl]tThedersofCehtmred Hedltly u r e
Model has been used to refine the programs of the Veterans Health
Administration, including overall care, care in the community and the
VHA health information system (electronic health record and personal
health record systemd).was also used at the Centers for Medicare and
Medicaid Services to help with the draft strategic and operational plan.

The Person Model is also being used on the eroitg issue of

vulnerability.Si nce vul nerability is relevant
span and changes through the life stages, the model helps identify what

ability and motivational factors, over time and across life stages, would be
determinants of vulnerability and thriving bel@mv It recognizes that

reducing vulnerability prior to birth is very different than doing so for an
adolescent or for a senior ad@bme factors (e.g. financial and cogreti

ability) carry across a personbts | if
t hroughout Somefactors @e.y.alslity reduted by
Al zhei merds disease or |l ow birth wei

specific life stageAs a resultVulnerable In America and World, the
strategy for minimizing vulnerability and maximizing thriving in America
and beyond, is a living strategy that adjusts for time and life stages. This
comprehensive strategy has not been used to date, but is ready for
application.
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Population Model.

What is it? The Population Model addresses status fronp#repective of
what is happening at any point in time and the effect on a diverse-or non
diverse population. Again, BEM is the underlying model for adjusting
strategy to address points in time across persons and their life Jtaiges.
model also applies to other differences (e.qg., racial, ethnic, income,
vulnerability) in the target population [See Figérg

How does it work? The Population Model, with BEM as the underlying
model, recognizes that strategy, at any point in timgst be both specific
to each applicable person across the life span and effective across all
persons across the life spBee Table 7.Jaking a time slice, the model
recognizes that at argpecifictime, the target population likely includes
persons from all different stages of life (fivieth, birth, child, adolescent,
early adult, middle adult and senior aduff) that time, eaclperson has
different status levels, different factors affecting status, and different
responses to efforts at improving staflisis can be seen in how major
disasters (e.g., tsunamis, earthquakes, disease outbreaks, crop failures,
drought) affect people differentlyhis can be seen in how program
interventions (e.g. education, housing programs, financial assistance,
health insurance programs, heating assistance, taxes) affect people
differently.

How hasitbeenused and helpedPh e Popul ati on Model 6:¢
to date has been for improving healtk.potential use is being explored

for creating an overall strategy for reducing vulnerability and improving

the status of a community, nation or broader area.

At the Centers for Medicare and Medicaid Services (CMS), the model was
used in 2006 to design the draft CMS Strategic and Operational Plan for
200712.1't was wused to address CMSO6s di s
and the timing and design of program interventidie plan was designed

to address the needs of both younger and older Medicaid beneficiaries,
beneficiaries with disabilities, and healthier and severely ill Medicare
beneficiarieslt also addressed the populations that arevpedicaid and
pre-Medicare The plan recognized that over time, these populations
change as new age cohorts moved into the program. These Population
Model interventions were then used to develop the draft overall Strategic
and Operational Plan for CMS.
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Table 7.Population Modeli Applying BEM at a Point in
Time Across Persons and Their Life Stages

ThePopulation Model use for achieving desired behavior is as
follows:

1. Identify the population whose behavior is targeted.

2. Decide what are the point(s) in time and life stage(s) tg
addressed.

3. Decide what is the desired behavior or behaviors at
different points in time across persons and their life
stages.

4. Apply the BEM model across time and across populati
and their life stages taking into account their differing
motivation, ability and environmental variables.

5. Assess what interventions will best move projected
behavior to desired behavior across time and across
populations and their life stages.

6. Apply the interventions and assess their effect on a
population on an ongoing basis.

7. Adjust the interventions as needed over time and base
result.

8. Feed the interventions into the Overall Strategy and
Supporting Strategies.

For the DoD Military Health System (MHS), the model was used in the
1990s to work with prenilitary, active service, Guard and Reserve,
veterans, retirees and their familiddl. are the responsibility of the MHS.
Key points in time greatly affect how the health programs work and their
effect.Earlier wars (and their effects) such as the two World Wars and the
Korean War are very different than the Vietham War than the first Iraq
War, as well ashe second Iraq War and then the Afghanistan operations.
Theyare all likely to be different than future wars and other military
actions All of these factors were built into the overall strategy for the
future Military Health System that was-engineered to improve
performance, adopted as a force health protection program, and was made
more flexible to adjust to different futures.
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The model has also been used to desigeathePeoplestrategy to
improve health and health care across Amefiiba. same design has
applicability in communities, states, and other nations.

The Population Model is also being used on the ecafiing issue of
vulnerability. Since vulnerability is relevant at different points across a
personds |ife stages, it is used t
factors at those different poirdise most likelydeterminants of

vulnerability and thriving behavioFor example, applying new policies on
financial assistance or taxes over the next twelve months will have very
different effects across the population of perstfithe intent of thenew

policies is reducing financial vulnerability across the U.S. population, then
they muste modeled, at a minimum, against each subpopulation and,
preferabl y, agBhemomsetdesizable doliciésmme thase n o .
that both reduce vulnerability most for the most vulnerable and
substantially reduce vulnerability for all persohle most desirable

policies are the ones that do this and continue the positive effect as the
population moves through time (i.e., sustainable, reduced vulnerability for
all people).As indicated earlier, the overall strategy has not been used to
date, but is ready for application.

System(s) Model (I'ncluding Al deal ¢

What is it? The System(s) Model views the world as a system of systems.
When a strategy is being designed, it is important to determine what the
target system is, what larger system it is part of, what its subsystems are,
and what other systems it relatesAagystem can be a community, a

nation, or a broader ardacan be an issue area system such a health
system, an education system, or an ecological sy3teenldeal Systems
Model, developed by people such as industrial engineers (e.g. Gerald
Nadler)decades ago, is another key model for looking at how well a
system could perform and how to achieve the highest performance for that
system[See Figure/.]
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How does it work?For efforts to improve status to be successful and
sustainable, the strategy and its execution need to be systematic and
positively change a system (a whole community, a whole nation or a whole
broader area) of systems (e.g., health, education, employmeenté,

housing, habitat, climate) on a sustained b§Sex Table 8.]

Table 8.Systems Model Systems Impacting Status

The Systems Model use for achieving desired status is as follg

1. Identify the target system within which status is to be
improved.

2. ldentify other systems that are related and might either
impacted or have an impact.

3. lIdentify the status (lower than desired) for the current
system and key characteristics of the current system.

4. ldentify the desired status and characteristics for the fu
system using the ldeal Systems Model.

5. ldentify the key behaviors in the current systems and w
they need to be in the future system.

6. Determine what changes need to be made to the curre
system to move it to the desired system.

7. Assess what interventions will best change the current
system into the desired future system.

8. Apply the interventions and assess their effect on behs
change and on status.

9. Adjust the interventions as needed over time and base
result.

10. Feed thanterventions into the Overall Strategy and
Supporting Strategies.
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I n a systems model, there iTheyrecogni
change internally, impact other systems and are impacted by other systems.
Systems are part of other systems and they have subsystems themselves.
They are usually compleXhey often overlap with other systenitiey

interact with other systems, sometimes fairly predictably and sometimes

not. They often have permeable borders that are not always understood or
constantThey may be nearly infinite in numb&ften we apply an

artificial construct to them to help us understand and work with them.

Some systems are formal constructs (e.g., the British National Health

Service system, the Kaiser Permanente system, the Military Health System,
the veterans health system) and some are informal constructs (e.g. the
Amer i can 0 heTahletyh neays tbeem®@)r. appear to

Aor delrheedyd0 . may be or appear to be Areas

To positively change a system (e. g.
sustained basis, we need to understand the impact that existing and future
systems wil!/ have on eacNempeedtsonds o
understand the impact of systems that we create, change or delete will have

on other systems and, ultimately, on

Within Ahumand systems are real peop
of persons) and organizations (made up of persons) whose behaviors
collectively help determine the behavior of the sysfEne Behavioral

Effectiveness Model (BEM) helps us understand the behaviors and their
determinants (ability, motivation, environmental factors) on an individual

level and on a population of individuals leviel.the systems model used

here, there is recognition that moving from low status to high status

requires mowig individual behavior on a massive scale if it is a large
system | i ke the Anfeignogmantintlihdesglet h sy s
persons we want to move to higher status and the persons that help or

hinder that movement.
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As shown in Figur®, the Ideal Systems Model helps determine the

desired system. It starts out by assessing the current systeen sets

what is the theoretical ideal system assuming there are no costs or
constraints preventing us from reaching that sysidra.theoretical ideal

is a guide but is not reachable in the real world for the foreseeable future.
Then the model helps us think through the options between the current
system and the theoretical ideal syst&ime ultimate ideal system is one
which i mposes no constrains but is
yet being availableThe feasible ideal system is one where the constraints
are removed or reduced Finallydthet he fi me
recommended system is the best given the constraints and available means
and is on the glide path to the ultimate id&&le via Model helps design

and assess these different systems.

How has it been used and helpedPhe primary use of the System Model
(this adapted version) to date has been for improving hétlghotential

use is being explored in creating an overall strategy for reducing
vulnerability and improving the status of a community, nation or broader
area.

One of its earliest uses was in the late 1970s to design and execute an inne
city health system for Milwaukee, Wisconsirhe result was a new
public/private multiclinic system providing preventive services, primary
care, maternal and infant care, mental health care, dental care, and social
services for the community poorest and highest risk pedpketotal

system also included hospital services from public and private hospitals.
The system operated successfully for over 30 years and has been viewed a
a successful model for improving inner city health care.
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At the Centers for Medicare and Medicaid Services (CMS), the Systems
Model was used in 2006 to design the draft CMS Strategic and Operational
Plan for 200712. Rather than approaching the plan as a program by
program plan or a CMS only plan, t
was used as the framewofhe plan was designed using the Ideal Systems
Model to improve health across the total American population using the
entire Amer i c aTie GMS planisttategies wesetbu@ltnon .
how best to move thigh health status by using both CMS programs

focused on Medicare and Medicaid beneficiaries and programs with
broader scop&=or exampl e, CMSO6s quality i
impact far beyond care for CMS beneficiari®s. mi | ar |l y, CMS§®6
programs serve as the driver for FOMS payment programs (e.g. health
insurers).The plan was designed to address the needs of both younger and
older Medicaid beneficiaries, beneficiaries wiikabilities, and healthier

and severely ill Medicare beneficiaridisalso addressed the populations

that are préMedicaid and préviedicare. These Systems Model

interventions were then used to develop the draft overall strategic and
operational plan for CMS.

For the Department of Defense (DoD) Military Health System (MHS), the
model was used in the middle 1990s to work with full set of DoD health
related programd he Military Health System was treated as a system that
encompassed health care for 1) service members when not engaged in
military action, 2) service members (including the Guard and Reserve)
when engaged in military action, and 3) family members, rati@aard

and Reserve in neactive status, veterans served by other providers (e.g.,
Veterans Hd#h Administration and private providerd).also

encompassed preventive services for service members, and force health
protection (including protective tools when deployddje overall MHS
strategy was built using the Ideal Systems Model coupled with other

Af ut ur e dtdncluded the health of all of these peoflae strategy
included all the services needed to protect and improve their higalth.
included working with other entities, including the Veterans Health
Administration and the CentersrfDisease ControlAll of this was built

into the overall strategy for the future Military Health System that was re
engineered, adopted a force health protection program, was more effective
and efficient, and was more flexible to adjust to different futures.

The model has also been used to desigeathePeoplestrategy to

improve health and health care across Amefiba. same design has
applicability in communities, states, and other nations.
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The Systems Model is also being used orcthescutting issue of
vulnerability. Since vulnerability is both personal and heavily affected by
the Asystemod in which people |ive, t
both.Theidea is to move from low status (high vulnerability and low
thriving) to high status (low vulnerability and high thrivingp best
accomplish that, the Systems Model is being used to address the whole
system (e.g. the United States) but has its impact on the persorT tevel.
Ideal System Model is used to determine what ovetategy would not
only minimize vulnerability and maximize thriving at a point in time but to
do it on a sustained basis. The strategy identifies what status measures
would be relevant at the systemide level and at the individual person
level. It identifies what interventions and actions would both reduce
vulnerability most for the most vulnerable and reduce vulnerability
substantially for all person$he Ideal Systems Model is being used to
ensure the strategy is one that does this in both the nebmanrm.As
indicated earlier, the overallulnerable In America and World strategy
has not been used to date, but is ready for application.

The model 6s application is being exp
and broader areas where these are treated as total systems interacting with
other systems outsidBuilding an appropriate set of status indicators is a
critical step given the breadth of such systems and the need to assess
current and desired future status. The focus is on the whole human
population (as well ai¢s individual whole persons), and on animals, plants
and natural resources within the targeted community, nation or broader
area.The full range of significant issue areas within the target community,
nation or broader areas is explored, including their interaction and
interdependencyl he Ideal Systems model is used to both set the vision

and design the recommended systems for now and for the flihge.

intended result is an overall, sustainable, executable strategy for improving
the status of a community, a nation or a broader area.

Strategy Model.

What is it? The Strategy Model builds on the above groundwork and

brings this all together to develop and execute stainable, effective strategies
for improving statuslt includes the model for building the strategies as

well as the framework into which the strategiesTite model includes

both the overall strategy and supportive strategies and the actual
interventions supporting the strategigee Figure.]
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How does it work? The model brings together all the previous information

into an overall strategy and supportive strategies to improve status (e.qg.

health, income, vulnerability, habitat, climatiee Table 9.]
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Table 9.Strategy Modeli Improve Status

The Strategy Model use for achieving desired status incorporg
previous work from the other models and input and is as follow
1. Load the desired status and the associated indicators.

2. Load the optimized outcomes that will best produce hig
status.

3. Load the target behaviors that will best produce the
optimized outcomes.

4. Use pathways to connect how the supportive strategies
will best produce the target behavidhe pathways are
customized to the issue areafiowh o | e 0 .

5. Identify the specific supportive strategies that, working
through the pathways will best produce the target
behaviors.

6. Execute the strategy and its supportive strategies
effectively.

7. Assess the progress on improving stafissess the
effectiveness of the strategy and its supportive strategi

8. Revise strategy and supportive strategies as needed t(
effective and sustained over time.

How has it been used and helpedPh e St r at egy Model 6s
date has been for improving healttis. potential use for creating an overall
strategy for reducing vulnerability and improving the status of a

community, nation or broader area is being explored.

At the Centers for Medicare and Medicaid Services (CMS), the Strategy
Model was used in 2006 ttesign the draft CMS Strategic and Operational
Plan for 200712. The result of that effort was a plan similar to what is
shown in Figurel0. For each of the supportive strategies, a set of specific
interventions were developed to make the plan fully operatigvigh.

respect to quality improvement for CMS, a moral@pth strategy was
developed using the Strategy Model.

48



imized Outcomes

High Health/Functional Status
Opt

Target Health & LT Care -
Affordable, Accessible, “e” Enabled, High Quality

£20T/91/6

QWO Suisany

Y3[BaH dwoy

@iIsq

Teydsoy

NYO

uenIsAyd / dmui)

SYIIM 3aBD) dduB
-10J13J YSIH A3V

UBUWLIONIJ 18D
paSeueA YSIH AYIY

UBULIOLID
JUSURSBUR A
/UOLJRUIP.I00D)

1)) YSIH APy

JUBULIOIdJ
LM PaINUI)
-U0SI3J YSIH APV

JUIWIUOIIAUT YI[eIH
Jdanaoddng arandy

a3ueyoxg/A)iqerodolaur 29 sprepue)s
‘SY/SHA ‘SYHA PIm wojsks (ojur) yieay [eniia Suong

QUOAIOAD 10] AJ[eoIsAyd o[qIssadoe A[qeuoseal STUMIS aIed [y

s3umes a1ed SSOIoR/[[R
10j pue s1oAed [re 10j juswesoldwr Ayjenbseoueuniojrad Juong

s3uryes a1ed SSOIdR/[[R
10J pue s1aAed [[e 10] samseaw douewiojed ysiy paudy

((Kouororgyo) osn 99In0SaI
QAIIQYD 29 AIBD 9ANOIYD) (did) OUBULIONDJ 10] Aed Ioked-[[y

JUOWOS BUBWI/UOTJEUIPIOO0D dIBD PaIdjuad-uosiod Suong

s10Aed [[e 10J sjFoudq O[T 9100 Juons pausIy
Jouaq yjeay 2109 3uons paudiy

yoddns
1a01d suosiod djqerouna jsouwr 9

eUIJ 9[QISS00E A[QRUOSEAL A1 POPISU [V

Aiqissoooe “Ayjiqepioye
“Kyrenb “ooueunroyrod ySiy 1oy juowruonaud dantoddng

A

sme)s aaoxdui] 03 sa139jens aantoddng pus

snieig [euonouny 29| Yoy da01dwy - [OpOJN £39181)S QALY ],

Figurel0. Strategy Modei Improve Health [and Functional] Status

49



The model is being used on the overall American health syhtenmeing

used to try to answer how could we i
enhancedvhole American health system/ith many similarities to the

CMS Plan, the strategy model helps create a stralttaeplthePeople but

with the larger scope of all Americans, all payers and all health providers.

The Strategy Model is also being used on the eratting issue of
vulnerability. As indicated earlier, the overall strateifylnerable In
America and World, has not been used to date, but is ready for
application.

Similarly, it is being used to build an overall strategic approBahding
a Better Future, addressing whole communities, nations and broader
areas.

Status Model.

What is it? The Status Model is used to identify the desiredamdent
status for Awhol-geagraghi poputatios,a( e. g. , a
community, a nation, a broader area), issue areas (e.g., health, education)

or crosscutting issue areas (e.g., vulnerability, climate, habitat) that are
targeted for positive, largecale changdt also includes the status

indicators and their supportive measures such as those shown inHigure

How does it work?For efforts to create and sustain positive systems to be
successful, we need to determine how we are doing today, how we are
doing as we progress to the desired system and how we are doing when we
achieve and work to sustain the desired systdra.Status Model helps do

that as shown in Table 10.

How has it been used and helpedPh e St atus Model 6s pri
beenfor improving healthlts potential use is being explored in creating an

overall strategy for reducing vulnerability and improving the status of a
community, nation or broader area.
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Table 10.Status Model

The Status Model is as follows:

1 Determine what is the issue area, crostding area or
Afwhol ed system for which t
indicators are needed.

91 Decide how high, in general, is the desired stdsuis.
optimal?If not, how close can we get to optimal?

1 Identify all of the indicators that, as a set, indicate the des
highstatusThese are the fATarget

T Decide what each indicator
desired high status.

M1 Deci de what each indicator

1 To the extent needed, identify more detailed measures fo

each indicator.
T Assess the ACurrent St at usg
indicators for the target population.
1T Assess the fANegative Gapbo
desired target statushis is the gap to be closed with the
overall strategy.
Execute the status model effectively and measure progres
Assess the effectiveness of the status indicators.
Revise status indicators, individually and as a set, as nee
to be effective.

= =4 =9

In both the draft CMS Strategic and Operational Plan (2006) and the work
being done on how to fAachieve a heal
applications are similaBoth include status indicators that apply across
America.Both depend on more detailed measures to support and add depth

to the indicatorsThe CMS approach focused a bit more on CMS

beneficiaries but did include all Americans.
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The Ahealthy Americad approach use
AmericansThe heal th status indicators
motivation to achieve high health statlise same is true for health care
providers.These are more process indicatdise status indicators include
outcomes of various treatments and other health interveniibasstatus
indicators go further and include
indicators such as low morbidity and mortality, high quality of liigh
satisfaction, and low future risk for adverse eve@tsrent status is

assessed as well as the negative gap between the desired future high healtl
status and current lower health status.

The model is being used on the overall American health and to answer
what i s a A hWithkimilrgies o the CMSdPkr) the status
model helps support a stratedgiealthePeople with the larger scope of all
Americans and all health providefSee Figurel2.]

In the crosscutting workVulnerable In America and World, the primary
status indicators are the ones in the overall model that apply to people.
However, there are several others that are important to working on human
vulnerability, including many of t

For the broader work on communities, nations and broader areas, the full
set of status indicators is very large but can be grouped into high level
categories with supportive measurgkey should encompass all the
significant indicators covering the full breadth of the target &eahe

highest level, they must be meaningful enough to provide guidance on
improving the whole target area as a whole sysiédmy must be

supported by clearly defined measures that can be measured by data that is
available intahe future Further, the status indicators must be flexible
enough to adjust to changing future conditioNgh these status

indicators, a strategy can be developed and its progress assessed.
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The Path Ahead

Potentiga&lnefimextono model s do exi st
area, community, nation, broader area) and person l&&[moposed

here, one such model is the combinatibithrive! Strategy anda core

set and system of supportive models addressing persons, systems,
motivation, ability, behavior, performance and its improvement, process
measures, and, most importantly, positive outcomes and improved status.
While parts of the strategy can be used independently, they have more
power and are more likely to prackithe best results when used as a full
set.

The path ahead offers many opportunities, as outlined above, to tackle
large, complex issue areas, crasifting issues and whole communities
and nationsAlready late, ow i s t he time to agg
generationo strategies for sol vi
sustaining positive, large scale change and a thriving future.
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Chap3erMThHPhwvEosRhpihlyosoph
Surviving and rrThri vi

TheThrive!p hi | o s o p hpgrson and & peaple neédao survive and

desire to thrive in the curritgnt wc
mi ssion is Ato help a person, a pe
and t hr i vThenpbilosbpitisubuileon the underlying assumption

that fAa person needs to survive ar
AThrivingo for a per shehumanandgawroapd e
theideal.Asthei deal , AThrivingodo is fAa per
surviving and Asthehiuwmiamg emdgeatvioer, . & °
ithe | ifel ong -dndingfageosleandthe svarld) strivieg e r

to survive and thrive in the current world and a survivable and thriving
future world. o

Thrivelis designed to be a defensible, understandable, usable, sustainable
and valuable philosophy for a person and a people for today and the future.

TheThrive !philosophystrives to help achieve a survivable and thriving
future for the world and the people who live inlith e phi | osophy
ultimate aspiration and ideal i's T
and thriving future for a person, a people and the wtiddialue lies in
improving lifefor a person, a people and/or the wollslgreater value lies

in helping a person, a people and the wetdvive together on a sustained
basis Its greatest value lies in helping a person, a people and the world
thrive tagether on a sustained basis

57



The AThrRhiel osophy.

What is tihhepfiiThdhedheveyp?hi | osophy i s th
person and a people need to survive and desires to thrive in the current

world and a sust'ateamlmiesfonuire Wwool d
people and the world achieve a survi

The philosophy is built on the under
to survive an dVitdtlassunderlyisg assemptioh, thé v e . 0
philosophy makes two more assumptions:
1. a person depends other personfa people) for survival and
thriving, and
2. a p e rfisuesuédvisal and thriving depends on there being a
future world
3. If these three assumptions are true, the philosophy argues that:
4. a persoranda people both need to survive and desire to thrive,
5. this need and desire applies to both the cuaedfuture world,
and
6. the future world must bgustainabl@ndsustainedo fully meet the
need and desire.

AThrivingodo for a per shehumanandgawrapd e an
theideal.Asthei de al , AThrivingodo is fia persol
surviving and thriving together. o

Asthehuman endeavor, AThrivingo-is #Ath
ending (a people and the world) striving to survive and thrive in the current
worl d and a survi vablAgersomahdaphoplé vi ng
strive for anccanachieve a high level of motivation and ability (including
knowledge}: That achievement is the foundation for striving for and

achieving even higher levels of ability and motivation and even higher

levels of survival and thriving.

Ideally, the person and the rest of the world are continuously and
simultaneously striving with the best combination of independence and
interdependence in joint pursuit of survival and thriving.

!Afipeopledo is a group of persons such as
2 This striving and increasing ability is evident in overall human development to
date.lt can be argued thatpeoplewill achieve that high level of ability over time.
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TheThrive! philosophy is designed to be a defensible, understandable,
usable, sustainable and valuable philosophy for a person and a people for
today and the futuré.t addr esses what are gen
key elements:

9 Our nature, as a person and a people, is our need to survive and
desire to thrive in the current world and a sustainable future world.
iBei ngo peéersonisdurently @& will be at a future tintie.
is always temporaryi Becomi ngo is a persor
striving to survive and thrivd he phi |l osophyb6és a:
reached when what a person is and is becoming are in harmony at
very high levels and a person is still moving to higher and higher
levels.

1 Our knowledge of our selves and the world comes from a) ihputs
resulting from striving to survive and thrive and b) the mind
processing those inputs to achieve knowledge and thinking.

9 Our actions are driven by our need to survive and desire to thrive
but influenced by a) other persons and the surrounding world and
b) the need and desire for a long term, sustainable future.

9 Our relationship with other persons and the surrounding world is
driven and governed by our need to survive and desire to thrive in
the current world and a sustainable future world.

9 Our mind and body relationship is a combination of independence
and interdependence based on their individual and joint need to
survive and desire to thrive.

What is its context?Philosophyis a human creatiolit is unigue to human
beings as they strive to understand themselves in their current and future
world. It is unique to human beings as they strive to best live in their
current anduture world.

Throughout human history, philosophers offered views on reality,

knowl edge and | i f\White shis garki cahtribugd npuchi n ¢
to current knowledge and thinking, it has not always been defensible, has
often been difficult to understand, has been difficult to apply to real life,

has limited sustainability, and has often had limited value to real lif

SiNot Beingo is the absence of (for ex
example, death), or the conscious rejection of current bitiogn be the
beginning of fAbecomingo.

‘Al nputsodo include the #s doucheanbalanei ght |,
motionaccelerationtime, temperaturedirection) as well information from and
experiences with other persons and the surrounding world.
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Thrive! is designed to be a defensible, understandable, usable, sustainable
and valuable philosophy for a person and a people in the current world and
a sustainable future world.

By design, this brief treatise drhrive! does not go into great detail.

Rather, it starts down a pathlays out the basics of the philosopltylays

out the underlying assumptions and arguments foFtiize! philosophy.

I't very briefly addr esses Figallyyittr al of
|l ays out the philosophyds potenti al

What are its underlying assumptions and argumentThe Thrive!
phil osophy is that fAa person and a p
thrive in the current world and a su

As stated previously, the philosophy is built on the underlying assumption
that fa person needs tWiththaiunderlying and
assumption, the philosophy makes two more assumptions:
1. a person depends other personfa people) for survival and
thriving, and
2. a p e rfisupesuévisal and thriving depends on there being a
future world
3. It these three assumptions are true, the philosophy argues that:
4. a persoranda people both need to survive and desire to thrive,
5. this need and desire applies to both the cuardfuture world,
and
6. the future world must bgustainable and sustaintedfully meet the
need and desire.

What are the human endeavor anaheideal? Thr i vi ngo for a
people and the world thehuman endeavor anbeideal.As theideal,
AThrivingo is fia person, a people an

BN

together . o
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Asthehuman endeavor , AThrivingo-is A
ending (a people and the world) striving to survive and thrive in the current
worl d and a sur vi vablAgersomahd apbople v i r
strive for anccanachieve a high level of motivation and ability (including
knowledgeY. That achievement is the foundation for striving for and
achieving even higher levels of ability and motivation and even higher
levels of survival and thriving.

A person6s and a peopleds striving
motivated by needs and desires and enabled by experience, knowledge, an
thinking (for example, creativity and reasoning).

During the striving, there are successes and failures. There are progress an
regressA | | contribute to achi Owitimg an
and as a person and a people strives and grows, successes should exceed
failures and progress should exceed regress.

Striving follows a nonlinear path through a complex world toward the
ideal® The nonlinear path makes life more challenging and more
interesting But there is a negative risk during the nonlinear progression
toward the idealA particular regression can be so severe as to end
progression’. Human existence, for all practical purposes, can end before
the ideal can be reached.

Within theThrive! philosophy and ideally, the person and the rest of the
world are continuously and simultaneously striving with the best
combination of independence and interdependence in joint pursuit of
survival and thrivingThis is also true for a people.

TheThrive! philosophy strives to achieve a survivable and thriving future

for the world and the people who liveinTth e p hi lultnmaep hy 6 s
aspiration and ideal is AThrivingc
thriving future for a person, a people and the world.

5 This striving and increasing ability is evident in overall human development to
date.lt can be argued thatpeoplewill achieve that high level of ability over time.
5ANonlineardo means not going in a streé
regressing.

" The risk is that in the progression toward the ideal, a regredsioexample,

loss of natural resources, death of a people and/or the waalglbe so severe as

to end the progression.
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What are key elements and questions& full philosophy should address
key elements and related questiohdre A Thri veo phil osoph
these as follows:

1 What is the nature of being and the world?The nature of human
being (and becoming) is that a person (and a people) needs to
survive and desires to thrive in the current world and a sustainable
futureworldThes e ar e Thiodgesiessesand/ er s .
failures and progress and regress, these drivers produce a desired
nonlinear progression of a person, a people and the world toward a
survivable and thriving futurédowever necessary and desirable,
achieving a survivable and thriving future is not inésgaThe
phil osophyds aspiration is reache
becoming are in harmony at very high levels and a person is still
moving to higher and higher levelBnis is also true for a people.

I What is the nature and scope of knowledgeR per sonads
knowl edge of oneds self, of a peo
combination of a) inputs resulting from striving to survive and
thrive and b) the mind processing those inputs to achieve
knowledge and future thinking@his recognizes that knowledge
cannot be gained by the mind by itself alone or by only sensing the
world. Knowledge comes only when a mind interacts with the
surrounding world, receives inputs from the world, and
successfully processes thosplits.

9 How should a personandapeopleac® per sonébés actio
driven by oneds need to survive a
influenced by a) the surrounding world and b) the need and desire
for asustainable futurd.hi s sustainability app
This also applies to the people (for example, family and friends)
and the world (for example, plants and animals) with which a
person has a personal borithis also applies to the people and
world on which a person depends for survival and thriving.

Thoudh striving to survive and thrive has the potential to become
selfish and destructive, it becomes constructive when there is
recognition of the personal bond with other persons and the world.
It also becomes constructive when there is recognition that survival
and thriving depend on other persons and the woHi is

especially true when moving beyond the short term future to a
sustainable, long term futuréhis governs much of how a person
and a people should and will act.
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1 What is the relationship of a person and a people to other
personsandthestateA per sonds rel ati onsh
(including family, community and state) and the rest of the world
is driven and governed by a pei
thrive in the current world and a sustainable future world. This is
affectedbya) a personds current and
ot her persons and the world an:i
dependency on other persons and the rest of the world for
surviving and thriving. The st
driven and governed by the peo|]
thrive in the current world and a sustainable future world. The

statebs relationship i sandflitlseo af
dependency on the rest of the
and thriving.

1 What is the nature of the mind and its relationship to the body?
The mind and body relationship is a combination of independence
and interdependence based on their individual and joint need to
survive and desire to thrivAt times, the mind temporarily
reduces that interdependence so as not to be constrained by the
immediate needs of the body or immediate inputs from the body or
the surrounding worldl'his temporary reduced interdependence
better enables the mind to achieve knowledge and/or future
thought.At times, the mind and body are totally interdependent as
they carry out life activitiesThis is also true for a peopl®ver a
persondéds and a peopleds Iife, |
mind and body separately and as an integrated whole.

The Thrive! Philosophy in Real Life.
To meet the full need and provide the full value desired of a philosophy, it
must be defensiblandit must be understandable to, usable by, sustainable

for and valuable to essentially all persofise defense (the underlying
assumptions and arguments) of AThr
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Isitunderstandable?The first test of dAreal I i f
whether or not a person who creates, teaches, or analyzes philosophy finds

itunderstandablel. hi s i s tTheesecdnd ang reoretiniportant test

of Areal |l ifed understandability is
philosophy in real life finds it understandablen i s i s t he fAgener
While the AThrived philosophy is des
determination will be madndbybthg t he fie
fgener al publicd who tries to use it

In real life, the philosophy is understandable because it is what a person
lives and understands every dayom the moment that a person awakes in
the morning and throughout most of each day, ensuring survival drives a

p e r s 0 nAdpersoh eats, @rinks and practices hygiene to surkive.

person works or otherwise obtains resources (for example, income) to
acquire the basic survival necessities such as food, shelter, knowledge, and
health.A person acquires these basic survival necessities throughout mos
of their life® A person acquires and develops relationships with other
persons in order to gain survival necessifléss may be related to social
needs, resource acquisition needs, and/or survival necegsifiesson

acquires and develops relationships with the surrounding world (for
example, the state) as the person strives to surihis . might be to a) get

a driver 6s, vehicle or a professiona
renovate shelter, ¢) buy food and clothing, d) obtain health care, or €) meet
societal/legal obligations (for example, pay taxes).

Unless survival is all consuming, a person also desires to thrive in the
current world and a sustainable future woAdperson desires a better,
preferably thriving life This may be better food, health, knowledge/skills,
recreation, shelter and/or relationshipke latter may take on the form of

a better relationship with existing family (for example, parents and

siblings) or acquiring a family (for example, a spouse and childféi.

desire to thrive can take on a longer term perspective becausoa per
generally does not want life to end and wants a sustainable, thriving future.
A person may want a family line, a people and/or a state to continue into
the future.The strength of the desire for a sustainable thriving future by a
person, a people and a state will determine the strength of the drive to build
a sustainable, thriving future.

8 To some extent, the exceptions are very young children and older persons with
very limited cognitive ability.
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This is not new or difficult to understantiemerges in early childhood
and matures throughout life.is essentially what a person and a people
know and live.

Isitusable?The phil osophy can be used t
self, other persons and the world as the person survives and progresses
through life.To successfully survive and progress through life, it is critical
to understand the power of the nee
personsUntil and unless that survival need is ensured, a person (or a
people) is highly unlikely to a) relate well to other persons (even those

upon whom the person (or people) depends for survival), i #tiaut or

act on the long term future, or c) think about or act on moving beyond
surviving to thriving.Until basic, real and physical necessities are ensured,

it is difficult to impossible for the person and other persons to focus on and
strive toward a sustainable, thriving futulfeand when a person does

focus on and strive toward a sustainable, thriving future, the philosophy

can help a person understand how the desire to thrive drives self behavior
and other personsd behavior.

The philosophy can be used to better understand and manage the nonlineal
(progress and regress) natwure of |
and desires (thrive), and I[fapemenr sor
understands that life is nonlinear and will likely include many instances of
progress (good things; going forward toward meeting needs and desires)
and regress (bad things; going backward on meeting needs and desires), th
person has context imhich to think and acConsistent with neexl

desires, aspirations and ideals, a person can think through and act to avoid,
stop, minimize and/or manage bad things and regé@sdarly, a person

can think through and act to seek, start, maximize and/or manage good
things and progres3hese thoughts and actions help produce a better
outcome (for example, less negative impact from regress, more positive
impact from progress, and greater knowledye)y importantly, it helps
produce more knowledge for future thought and action.
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It can be used to design and manage
changing life A person can better design and manage a more positive path
once the person a) better understands the need to survive and desire to
thrive, b) better understands other persons and the surrounding world, c)
better recognizes and accepts a changing worldgabdtter understands

the desire for a sustainable thriving futubgperson can better use the

needs, desires, aspirations and ideals to design the futuré\gedteo n 6 s
future path should ensure survival in a changing world and, at the same
time, strive toward a thriving futur@he path should be flexible to adapt to

a nonlinear world and the changing futufee path should adjust as a
personds needs Thkempath sdoaldbe adgusted orta aewg e .
and better path created if and when the world changes and/or when a path
does not seem to be on tra@khile on the path, there should be ongoing
scanning of other persons and the surrounding world for changesiradf

the path.

The phil osophy can be used to unders
relationship with those with whom there is a personal bond (for example,

friends and family)Once a person understands that a person with whom

there is a personal bond has thoughts and behaviors driven by the need to
survive and desire to thrive, the relationship with the other person is more
understandabldRelating to the other person is easier, more positive and

more likely to succeed:here is also the opportunity to jointly and

cooperativly act in ways that are more likely to be successful and produce

better outcomes for both.
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It can be used to understand and manage relationships with that upon
which a person depends for surviving and thrivifigat includes other
persongfor example, family, friends, eworkers, employers, government,
educators, health care providers, food suppliers) and the V@riak a
person understands that a person
own success has thoughts and behaviors driven by the need to survive and
desire to thrive, the relationship with the other person is more
understandabldRelating to the other person is easier, more positive and
more likely to succeed:here is also the opportunity to jointly and
cooperatively act invays that are more likely to be successful and produce
better outcomes for botBimilarly, a person needs to understand that the
world (for example, plants, animals, and natural resof)ropsn which

the person depends also needs to survive and is better if it thiths.

t hat understanding, the personbs r
can be more mutually beneficial.

The philosophy can help a person understand and deal with today and the
near and long term futurt.helps a person understand the strong driving
force of a personds needs todly ar
hel ps a person understand that the
and near term needs is likely to result in the failure to address the long term
future and build a sustainable, thriving futu#a.a result, the first action of

a person, a people or a state is to ensure suteigtay and for the near

term, foreseeable futurBecognizing this, one option is to build a
sustainable, thriving future that includes survival for today and the
foreseeable futurénother option puts off action to build a sustainable,
thriving future until near term survival is ensured in real and perceived
terms.The first option is better for the long term and possibly even for the
short termShort term survival actions should never be at the expense of
long term survival and thriving.

9 This argues for relying on renewable and reusable resources to the extent
feasible. Norrenewable resources by definition will not last forever and require
careful use or no use.
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It can help a person understand and help build a sustainable, thriving future
for oneds sel f, o tApersongarebeteraundsrstamch d t h
how to create more effective paths to a survivable future and, preferably, a
sustainable, thriving futurdd per son under stands bett
own and ot her per s oAssaperdormbetteght s and
understands a) oneb6és own needs and d
desires and c) the surrounding world, a person is more able tmbnild 6 s

own sustainable, thriving futurkikewise, a person is more able and

motivated to jointly build a survivable and sustainable, thriving future for a
people and the surrounding world.

Is it sustainable?The philosophy is designed specifically to be

sustainablelt should have a high probability of being sustainable because

it is designed to be a defensible, understandable, usable, sustainable and
valuable philosophy for a person, a people and the world for today and a
sustainable, thriving futurét is a defensible philosophy in that it builds

upon preceding philosophies and builds upon the basic nature of a person

and a personds need to survive and d

It is an adaptable philosophy that recognizes that the world changes and
that a sustainable philosophy must retain defensibility, understandability,
usability, sustainability and value throughout those char@gfeemge is
inherent to the philosophs$atriving to survive and thrive by a changing
person among a changing people in a changing world is inherent to the
philosophy.

Is it valuable? The philosophy is valuable because it can lmelgrove life

for a person, a people and/or the wollds most valuable when it is

applied synergistically to all thre€he philosophy does thdh real life,

the philosophy can provide a better
and how those forces affect near and long term behdiva@n provide a

better understanding of how to use those driving forces to improve human
behavior and i mprove-dnimpravedliffe@havi or 0
person, a people and the world.
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It is more valuable because it can help a person, a people and/or the world
survive together on a sustained balsiseal life, it can help a person and a
people better understand the need to surtivaan help with

understandingeal need to surviveersusperceived (but not real) need
versusdesire to thrivelt can help with understanding the conditions
necessary to survivdt can help create and effectively execute an
adaptable path to near and long term survival in an ever changing world.

It is most valuable because it can help a person, a people and/or the world
thrive on a sustained basis real life, it can help a person and a people
better understand the desire to thriéean help with understanding the
desire to thrive on a sustained bakisan help with understanding the
conditions necessary to a sustainable, thriving futtuoan help create and
effectively execute an adaptable path to achieving a sustainable, thriving
future in an ever changing world.

Conclusion.

In conclusion, th&hrivelphi | osophy i s that #fAa p
to survive and desires to thrive in the current world and a sustainable future
wor [Tdhed phil osophy is built on the
person needs to survive and desire

AThrivingd for a per shehmmanandeawraapd e

theideal.Asthei de al |, AThrivingodo is fAa per
surviving and Asthehiuwiamg emdgeatviber, . &
ithe | i f el ong -dndingfapeopleandthe avarld) striviegs e r
to survive and thrive in the current world and a survivable and thriving
future world. o

TheThrive!phi | osophydés mission is Ato |
worl d achieve a s ur Mtistivasid help achiede at h r
survivable and thriving future for a person, a people and the world for the
foreseeabléuture. The phil osophyds wulti mate
AThrivingodo, the achievement of a s
person, a people and the world.
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TheThrive! philosophy is a defensible, understandable, usable,
sustainable and valuable philosophy for a person and a people for today
and the futurelts value lies irimproving lifefor a person, a people and/or
the world.lts greater value lies in helping a person, a people and the world
survive together on a sustained balégsgreatest value lies in helping a
person, a people and the wotldive together on a sustained basis
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Chapd4erThrive! SystemE (
to Achieve Highest Leve

In the 1970s, inner city Milwaukee (WI) suffered from a severe
shortage of health and related support for itsd@and middle

income people. The author, serving as Director of Special Projects
for the Milwaukee Health Department, designed and implemented
a four-site personal support system providing support to inner city
people. It was a rudimentary first instance of a Thrive! System.
Bringing together a wide range of public and private
organizations, a wide range of personal support was provided
together n several sites. They included preventive health, public
health, medical care, dental care, mental health care, social
services, and financial assistance. This personal support was
coordinated for persons by Nurse Coordinators in each site. The
community \&s actively involved and supportive. The system was
funded through a collaboration of the City, County, private
hospitals, the dental school, The Robert Wood Johnson
Foundation, Community Development Funds and waiver from the
Medicare and Medicaid programghis effort operated

successfully for decades. While far short of what is described here
as a Thrive! System, this effort served as a foundation for Thrive!
Systems proposed here.

In previous chaptersjsion and strategy for achieving thriving people and
communitieshas been laid ouAlso laid out has beethe rationale for
Thrive! Systems (TS) ideal systemthat can help achieve that vision.

In our lives if we survive birth only two things are sure about dures.

We are born. We di€&verything else varies from person to person and
over a personds | ifeti me.
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Better than our current incomplete and inadequate personal support, a
Thrive! System (TSgives us our best chance to survive and thrive
throughout our lifetimé? Our having aTS for our community ensures we
aremore thrivingpeople in anore thrivingcommunity.(Table 1. Thrive!
Systemi Helping Ensure Thriving for All)

A TS has persons and their communities at the certethe center with
persons are their Primary Personal Support (PPS) surrounded by all needed
and wanted Personal Support (PS). A TS adjusts when locations, time,
person, and community change. It takee account all of personal and
community characteristics and all of health and avelhg. It understands
personal and community environment and its impact on thriving. It
understands and uses the full range of thriving support to improve and
sustain thiving. It connects all of these, with information and other

support, into a fully integrated and supportive system for persons and their
communities. (Figure 1. Thrive! SysterfansureMore Thriving Peoplg

0 Thrive! Systems (TS) are comprehensive systems that can be of almost any size
and for any type of communitCommunity includes legal communities (e.g.,

village, town, city, county, State, nation), geographic areas (e.g., regions), groups
(e.g.families, ethnic groups, affinity groups), and worlds.
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We want to thrive as much agossible over our lifetime.

We are bornlf we live long enough, we are a child, an adult, and an older
adult. Then we digDver our lifetime and depending on how long we live,
we may go through early development, may learn, may waaly, expand
our family,and may have postork time. Then we die.

If we are fortunate, we livmany yearshrough all of thesstagesuntil we
die a quick and painless death. If we are truly fortunatehviae through
all of thesestagesVery few of us will be that fortunatender the current
incomplete and inadequate system

During our lives after we are born, we may thrive and/or we may be
vulnerable. Then we die.

We should want tehrive for as much of our lives as possible. We should
do everything reasonable and possiblthtive. While we may be able and
willing to do much by ourselves, we will be more successful with truly
good partners (Primary Personal Support (PPS)) with all needed and
wanted Personal Support (PS) in a truly good system (a Thrive! System
(TS)). Figure2. Persons &ur Lifetime.)

What does it mean for us to thrive?

Very simply, we thrive when we do well throughout our lives. When our
families and friends do well throughout their lives. When our communities
do well now and for the longrm. When our world does well now and for
the long term.

More specifically, weour families and friendspur communities andur
world thrive when we are

A Performing well,

Well-off (financially),

Well nourished,

Well housed,

Well protectedexposures, crime),

Well educated,

Physically and mentally well (people),
Growing/developing well,

Living within good habitat,

Physically well (Earth, plants, animals, environment),

I v I T D D D>
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A Living within a stable, positive climate, and

A Producing personal and public goods,

A Not vulnerable,

A Sustained.
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We are more likely to thrive in a Thrive! Systen® (TS).

TheU.S. Institute of Medicine (IOMjnhow the National Academy of
Medicine]pr ovi des a way of viewing a h
through our eyes. What we want frorhealth systenis that we are
Aistaying healthyo, figetting abdbrt t er
ficoping wi t hOnlyrcensidermgl health, this is d healtlo

system we want and need. This health system, a Thriving Health System, is
described in to bookHealthePeopl€ - Achieving Health People,
Communities & World Via Thrive! ®.

Going beyond health and taking this one more major positive step via a
Thrive! System (TS), wéstart and stathrivingo , get Better (from

vulnerable to thriving) fastér, efas welas possibigith illness or

di sabandbir t yYas wgll as possibwi t h end of | i fe
may experience more than one of tF
reports have six aims for a high performing health system. They stress it
should be safe, effective, person/patieantered, timely, efficient, and
equtable.Going further, a Thrive! System should be safe, effective,

person and communitycentered, efficient and equitable, and should help
achieve thriving for both a person and a community.

Building on and going beyond the I0M workT & should perform well
from the persoambco mpraursipte\.dAs demotech 1l e
in the attachefigure, aTSwoul d Acheck al B Thriiele bc
Syst 8modsAi ms aad Commusity'®ebspective oifhriving)

As suggested earlier, a TS can, should and will do much better.

To get to thgpersonakupport we truly want and need, we neddsdhat
has us and our PrimaBersonaBupport(PPS)at the center. Together as
partners from birth to death, we access whatetfesrsupport is needed to
help usstart andstaythriving, help uggetbetter(from vulnerable to
thriving) faster help us liveas well as possibheith illness or disability,
and help us copas well as possiblith end of life.
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Can we transform what we have int8? Yes, but not easilyMost of the
elements exist in our currecdmmunities But they argpoorly organized,
poorly connected angdoorly communicating. The first step is to put in
place thePrimary Personal Supports (PR®H connect them to us and the
rest ofPersonaBupport(PS) We need tamprove andrganize the
existingPSelements so they better provide and coordipateonal
support We need a lifetime electronpersonal support systettmat tracks
and appropately sharedoth our interactions witbur PPS and all other
PSandappropriately and carefully tracksir own personaleeds, wants,
behavios and conditions. We need oBPSand ourselveto appropriately
share our informationarefully and accuratelgnly with whom we want
when we wanand how we want

We are more likely to thrive in a Thrive! Systen? (TS) that addresses
the whole person and the whole community.

A Thrive! System (TS) is very different from what we have today. TS
addresses the whole person, not pistemeal parts of the person. TS
addresses the whole community, not just piecemeal parts of the
community.

What we have today is a piecemeal approach to persons. It is more
problem by problem oriented than effectively dealing withftlierangeof
problems experienced by persons at a point in time or over their lifetime.
Health is generally addressed separately from housing. Housing from
income. Work from school. Public safety from environmental protection.
Etc. The same is generally true foc@anmunity.

What we have today is more oriented toward solving individual problems
rather than being oriented toward solvadgproblems that a person
experiences. The same is generally true for a community.

What we have today is more oriented toward solving problems than
helping the whole person thrivEhe same is generally true for a
community

What we have today is a negstem in which different parts of personal
support are poorly coordinated, are disconnected and communicate poorly.
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What we have today is a naystem where persons are essentially on their
own when it comes to addressing the whole set of factors that reduce
vulnerability and increase thriving. Not only is the person not well served
but the community is not well served.

Very differently and much more effectively, a TS has a PPS for each
person who partners with the person to address all factors that reduce
vulnerability and increase thriving.

Very differently and much more effectively, a TS is fully coordinated, is

fully connected and communicates well among persons, their Primary

Personal Support (PPS), and their total Personal Support (PS). ATS
addresses all the atradocewinerabilitynanda per s o
increase thriving. A TS addresses all the factors in a community that

reduce vulnerability and increase thriving.

We are more likely to thrive with a Primary Personal Support (PPS)
partner in a Thrive! System® (TS).

A PrimaryPersonaBupport(PPS)functionsas a partnewith us within

our community A partner who brings more knowledgbout how to
reduce vulnerability and increase thrivitgin we have and who supports
our efforts tathrive. This partnewould preferably be a person with
specific training and experience to be a PPS. This partner must be well
trained and may come from a range of professions, including a social
worker or a nurse.

On our behalf, a PPS partners with the rest of Primary Support (PS) across
as many life stages and as much of our life as is appropriate and feasible.

Our FPSpartner knows us, knows our kidyiving and vulnerability
factors,knows our needs and wanksiows our behaviors, knosour

living and work environment, and provides continuity cagmuch of our
lifetime as possibleOur PPSpartner helps ustart andstay thriving, helps
us get betteffrom vulnerable to thrivingjaster, helps us live as well as
possiblewith iliness or disabilityand helps us cope as well as possible
with end of life (Figure4. Persons &ur Personabuppor}
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We are more likely to thrive by having and using Thrive! Systerfi
(TS) personal support systems for persons and their Primary Personal
Support (PPS).1

As is increasingly the case with respect to health, persons and their
Primary Personal Support (PPS) need personal support systems to help
them collect and store personal information, access electronic support
resources (information and tools), and decidd adjust the best path and
actions to reduce vulnerability and increase thriving.

These Thrive! System (TS) personal support systems collect and hold the
personalnformation on persons that relate to vulnerability and thriving.
They help persons and their PPS assess the current status and develop and
adjust the strategy that will achieve the most thriving. They utilize artificial
intelligence and other decisionmort mechanisms to support decision
making. They track progress toward reducing vulnerability and increasing
thriving. They help connect to and use the full range of internet and other
electronic information and personal support resources. They enable
communication and information sharing between persons and their PPS
and with any other needed Personal Support (PS). They enable information
to be moved from one PPS to a subsequent PPS. They enable connecting
information on and for members of a family.

When persons want or need information or to take an action to reduce
vulnerability or increase thriving, the TS personal support systems enable
them to get the information, make better decisions, and effectively take the
best action or actions.

“"The TS personal support system is also
subsystem of the overall TS.
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We are more likely to thrive by using all needed Personal Support (PS)
partners in a Thrive! Systenf (TS).

To address the full range of conditions mayface in our lives, our
PrimaryPersonaBupport(PPS)and webothneedall needed Personal
Support (PS) agartners. We need partners to help successfully address
conditions such as an acute illness or injury, a chronic illness and/or a
disability. Each of these conditions often require additional skills and
knowledge. Maybe a specialist or subspecialist. Maghabilitation

people Maybe a therapist of one kind or anothdaybe homecare or
community cargeople. Maybe a palliativer hospicecare team.

PS may includéamily and friendslt may includepublic social services
and financial assistanc®lay includespiritual healers, public healtand
personal assistantslay includeschools anégémployersMay include
public safety people. May include food and nutrition people.

PS may be any one of the full range of personal support that can and
should be provided when needed. Many different types of people and
organizationsill have the skills and knowledge b partners and help
address conditions. Depending on our need, any of these people may have
an important roles partnerin helpging usstart andstay thriving, helimg

us get betteffrom vulnerable to thrivingjaster, helpg us live as well as
possiblewith iliness or disabilityand helphg us cope as well as possbl

with end of life

OQur having full fiPersonal Support
supports us today.

To keep ourselvethriving, traditionalpersonal support isot enough.
While traditionalsupport has very important role to play, we need more
and bettesupport.Full PersonaBupport(PS)is more complete and is the
full range of peoplegoodsand services that can helpthsive as muclas
possible. This includes the partners descrdigove. But it also includes
electronic support (e.g. internet information, apps and devices, messaging,
our personal record) and devices, sensmsiputers, smartphosgtablets
and many more support tools yet to cold hrive! System (TShas the
types of personal support we have today plus other important personal
support and plus future personal support yet to be available or even
developed.
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At the center of &S arepersons and their PrimaBersonabupport

(PPS) Together, they access whatel&is wanted or needed. Traditional
PSservices may include health camedsocial servicesVhen needed for a
severe or terminal illnesBSmay also include hospice and palliative care.
When a person has a disabiliBSmay include personal assistance or
home care. When a person has multiple isshesRrimary Personal
Support (PPSis especially important.

In the following figure, many more of the potential PS are detailed. But
even this is not a complete PS l{gtigure5. Thrive! System$ Person and
Primary and Other Personal Support.

A Support For Thriving

Support Against Vulnerability

Community Support

Family/Friends Support

Financial/lncome Support

Health Support

Food/Nutrition Support

Disability Support

End of Life Support

Education/Training Support

SupportiveEnvironment/Habitat

Housing Support

Internet Info & Services

Protection from Crime

Protection from Exposures

Growth & Development Support

p2 2 B - i

There are many other types of personal support that are part offadrs.

is information that is provided thro
family history, environmental historgducation historywork history and

genetic makeup

There is also indirect support, support that may never touch the person
directly but that helps reduce vulnerability and increase thriving for the
person. Examples of indirect support include advocacy, government
executive and legislative branches, envin@mtal protection, workplace
protection, healtitelated research, food production, regulation, and
standards setting.
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Ina TS, personal support is whatever support a person wants and needs
that will improve or maintain thriving or will help a person who is
vulnerable with a disability and/or with a terminal iliness or injury. The
PPS partners with a person to make bestofisny or all available

personal support.

Together in a TS, all of this personal support best supports persons and
their PPS as they partner to help start stagl thriving,get better(from
vulnerable to thrivingjaster, live as well as possibiath illness or
disability, and cope as well as possible with end of life

How is a Thrive! Systen? (TS) best organized to help us?

A Thrive! System (TSjor a communitymay providepersonakupport via

a fully integratedT'S (single organizatiomwith Primary Personal Support
(PPS) at the cenfeand/orpartially-integratedl'S (well-connectednultiple
organizationsvith one or more Primary Personal Support at one or more
center3. They both can suppagoersoss, their PPSandall otherPersonal
Support(PS) (Figure6. Thrive! Systemsi Person & CommunitZentered
Organizationg

Public and private organizations provide personal support that is key to
maintaining and improving thriving. Together, they should include PPS
and other Personal Support, including health care, skilled nursing home,
long term nursing home, home care, personal assistance, rehabilitation,
illness/injury specific support, publiehlth, nutrition, emotional support,
hospice, palliative, and holistic therapigbey should include social
service, food/nutrition, housing, income support, financial services,
payment for health care, personal security, justice, education/training,
environmental protection, regulation, roads, parks, waste disposal, utilities,
libraries, and emergency assistarideme employers provide personal
support in and/or outside of the workplace. Some schools provide
personal supporihe Federal government provides national security.

Connecting all of this PS with persons and their PPS are TS personal
support systems that can and should hold and process information to be
shared carefully and only when needed, appropriate and authorized. They
must be able to exchange information inandiardized way that supports
effective decisiooma ki ng f or the person, for
person and communityds PS.
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How does a Thrive! Systerfi (TS) support a person and a community?

A Thrive! System (TS) supports a person or persons from beginning to
end. Prior to birth, we, via our family, are partnered with a Primary
Personal Support (PPS3tarting with our birth and through childhood, we
have aPPS partnefThe PPSpartners with us as individuals or with us and
our family and helps us access all otRersonaBupport(PS) As children
and as we grow, we take an increasing part in our own pursuit of thriving.
The more the better.

When we become an adult, we may changeP®8 partnerOur
respective roles are similaddur PPS may be one with more skills and
knowledge to support our adult livess An aduland to the extent we can
we take on a stronger role in quuirsuit of thriving. The more the bettdir
we have a family, we and our family may partner witPRSas a family
unit.

In our later years when any children have moved on to their own lives and
we may experience more iliness or disabling conditions, we may change
our PPSto one who has more skills and knowledge wittessand/or
disabling conditionsWe and ouPPSwill need to access tHeSthat can

best help us managmessesr disabling conditios To the extent we are
able, we should take a strong role in our pursuit of thriving. The more the
better.

If we have a terminal illness or are just nearing the end of our lives as part
of normal aging, ouPPSmay be one who can best helpbest copevith

end of life.We should live this part of our lives as independently and with
as much dignity and quality of life as possible. The more the better.

At any point in our lives, we may experience a méjoessor disabling
condition that requires us to partner wéth P Swith that skill and
knowledge.

Ina TS, all wanted and needed PS must be physically accessible. This is

particularly challenging in rural areas but more doable today with internet

and other communication resources. Special provisions must be made for
people with physical or cognitiventitations.
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Even if all this PS is available, interconnected and accessible, financial
access must be ensured. PS must be affordable for all payers, including the
person. Today, this is through private support, public support, charity and
selfpay. There are possibbetter ways a TS can ensure financial access.
Ina TS, no person fails to receive wanted and needed PS due to financial
limitations or inability.

What will our lives be like in a Thrive! Systenf (TS)?

Starting with our birth and through childhood, we and our families and our
PrimaryPersonaBupport(PPS)focus on how téncrease and sustain

thriving in the way we live our daily lives. Eat and drink healthier.

Exercise better. Avoidr minimizeenvironmental risks. Get age

appropriate healtand wellbeingexams. Treat illnesses and injuries early
and well.Obtain education and trainingrack our personaiulnerability

and thriving Use effective Personal Support (PS) partners. Take
responsibilityforor and our familydés thrivi
thriving. Together, these actions helprasluce vulnerabilitandincrease
thriving.

When we become an adult, we take more responsibility for our own
vulnerability and thrivingBut we still do so in partnership with oBPS
We continue to eat and drink healthier. Exercise better. Asoidinimize
environmental risks. Get aggpropriate healthnd weltbeingexams.
Treat illnesses and injuries early and wé€lbntinue to learn and develop.
Ensure our food and housing. Ensure our financial viability now and
through the end of our lives. Ensure our personal safedgk our
personaklulnerability and thriving Learn more about our specific risks
from family history,genetic makaip, environmental risksand how we
live our lives. Together, these actions helpaduce vulnerability and
increase thrivinghelp us deal withrulnerabilitiesearlier and better, and
help us reduce vulnerability and increase thriving
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In our later years when any children have moved on to their own lives and
we may experience more illness or disabling conditions, we continue with
our FPS and with what we have been doing throughout our adulthood. But
now we may be experiencing everore vulnerabilitymore ilinesses,

more disabling conditions, more of these at the same time and more severe
versions of these. Together, we and BBRShelp usreduce vulnerability,
prevent illness and injury, help us deal witlinerabilitiesearlier and

better, help us reduce the severity of these, help us better deal with
simultaneousulnerabilities help us better cope with a chronic or

disabling condition, help us better deal with simultanemdsdifferentrS

and help useduce vulnerability and increase thriving

If we have a terminal iliness or are just nearing the end of our lives as part
of normal aging, ouPPSmay be one who can best helpbest copavith

end of life. We still try tahrive as best wean giventhatwe are nearing

the end. Managing pain better. Prioritizing wR&are done or not done.
Addressing emotional issues better for ourselves and our family and
friends. Making sure we have our final arrangemanbrder. Handling the
end of our lives as we want and with dignity.

Across and throughout our lives, we effectivebe effective®PSpartners.
Wetake responsibility fandwetibeingarmnd our
for our commandmwelbeing s heal t h

We want our Astatuso to i mprove fr
to fibest thrivi ng(Figurei7grhriving Statbsr i vi ng
Move From Vulnerable To Thriving.)

om
) O

It is worst when we are highly vulnerable and experieaeegersoal and
supportability, low persoal and suppontnotivation unsupportive

fien v i r o npooe prevantion outcomepoor treatmenand intervention
outcomeshigh risk for adverse eventaigh morbidity, low quality oflife,
high mortality, low life expectancyand bw satisfactiorwith PPS and PS.

It is best when we are hightigriving and experienceidgh persoal and
supportability, high persoal and supporimotivation supportive

fien v i r o ngooel prévéntion outcomegood treatmenand
interventionoutcomeslow risk for adverse event®w morbidity, high
quality oflife, low mortality, high life expectancyand hgh satisfaction
with PPS and PS.

90



Sd 1o/pue Sdd M tonoesnes Y3
Koueyoadxa oI YSI

Ayeyrowr moJ

a1 Jo Ayenb Y3y

ApiqIowr Mo

SJUSAS SSIOAPE I0J JSLT MO

SOW0OINO UOTIUSAIS)UI/JUSUILAT) POOD)
sowoono uonuaraxd poon

aantoddns  jusuruonaug,,

uoneanow yroddns euosiad ; woszed ysIyg
Anqe yoddns [euosiad ; wostad ysIg
:S10)edIpU]  SUIALIY] )59,

Sd 1o/pue §Jd /M UONOBISHES MO
Koureyoadxo oJIf MmO

Ayeyiow y3IH

of1] Jo Aienb mog

Ayprqiow Y3y

SJUSAS SSISAPE J0J SLI YBIH

SOW0INO UOTJUSAISUI/JUSUIBAT) J00
sowoono uonuaaxd 1004

santoddnsun  JuswruonAud,,

uornjeanow yroddns [euosrad ; wosrod moT
Aqe poddns [euosrad / wosied moT
:$10J8dIPU]  SUIALIY] JSIOM,,

[premo) sarow
2 Se)s WAL
159Q,, JO SI0)BIIPUI 15|

snje}s) 1a31e],

[twoxg dn srow
- — ¥ SWE)s SUIALI,, JO
SIOJBOIPUI JUSLIND SSISSB]

SnJe)S) JUOLIN)

A Surauyy sroxduw 2 Anjiqereump sonpay A
(smeysy ur deny aane3aN

SUIALIY ], O], 9[qeidunA WO SAOJA — SNje)S SUIALIY],

Figure7. Thriving Statug Move From Vulnerable To Thriving.
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We need to move each element of our lives from being worst (highly
vulnerable) to being best (hightlgriving). Move to best outcomes and
status. Move to thriving. We do that best in a Thrive! System (TS).

How will we know when we are successful? When we are thriving? As
noted earlier, thriving is when we aperforming well,well-off
(financially), well nourishedwell housedwell protected (exposures,
crime),well educatedphysically and mentally well (people),
growing/developing wellliving within good habitatphysically well

(Earth, plants, animals, environmemi)t vulnerableproducing personal
and public gooddjving within a stable, positive climate, angstained.

Our having Thrive! System& (TS) can and should achieve thriving
people and communities for all everywhere.

Thrive!® and Thrive! Systems (TS) have a visifrthriving people and
communities for all everywher&hey have the strategy to achieve that
vision. (Figure8. Thrive! Systemsi Help Achieve Thriving).

The strategy is for us to thrive as best we can by doing the following:
A Stop actions thahcrease vulnerability.

Support actions that increase thriving.

Support actions that reduce vulnerability.

Do interventions that best achieve highest thriving.

Do interventions that best prevent more vulnerability.

Do interventions that move up from vulnerability.

I D> >

This is theThrive! visionfor Thrive! Systems and for us and the
communities these systems suppdAs people, communities, nations and
world, we should proceed toward the vision of achieving thriving people
and communitiefor all everywhere.

2 Thrive!® - Vision, mission, strateggnd supportive tools help create and sustain
large, positive and timely change and build a thriving future for all forever. They
help build a thriving and surviving future:
9 Vision: All thrive forever. All includes persons, communities, and world.
1 Mission: Large, positive, timely change achieving surviving and thriving
future for all forever.
1 Strategy: A joint Thrive! Endeavor and call to action building a thriving
future for all forever.
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Figure8. Thrive! Systersi Help Achieve Thriving.
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We do this via atrategy ofTf S for all peopleand communities
everywhereTS are selfperpetuating, very affordable, easily accessible,
fied enabicentdred, pregentmariented andhigh quality
systemsThey producdiigh outcomes and stat(tiriving).

SuchTs, partly physical and partly virtual and put into place by
collaborative private and public partnerships, will greatly improve
accessibility, quality and affordability for all people everywh@ieey will
greatly reduce vulnerability and increase thriving for all people everywhere
and for all other creatures and for Earth.

Every community everywhere should have an effective and comprehensive

TS. By every community having an effective and comprehensive TS, we

can help people and communities thrive everywhere in the world. Every
communityés TS shoul deefyf ed thiev e Icy mena
TS. Together, they can best support people as they move amongst the

worl dés communities. Together, they
efficiently and effectively support people and their communities. Together,

they can best gport people, their communities and the world, including

the Earth upon which we depend for our continuing existence and thriving.

We canand shoulduild and sustaif' S for all people everywhere. We can
and shouldachieve substantialljore thrivingpeople, communities,
nations and worldWe can and shoultiove toward a truly thriving world.
All people everywhere deserve and should expect nothing less.
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ChapbEBhri ve! EMcteiaovmort o
and Sustain Thriving

A thriving and surviving future for you and all of us. We want and need it.
We can achieve it. Now we are at t
most endangered and we are most capable.

You can build thriving future for yourself and help build thriving future for
your communities and our world. What will you do?

TheThrive! Endeavor® (TE!) helps by motivating governments, private
sector organizations and people of all backgrounds and generations to work
together to build and sustain a thriving future.

Thrive!® (T!®) is aspiration, vision, mission and call to actitiris

building, achieving and sustaining a surviving and thriving future for all
forever.

T! Vision isAA | | thrive forever. You, you

T! Mission is AiCreate large, positive, timely change that achieves
surviving and thriving future for

T! Strategy is A joint Thrive! Endeavorbui | di ng a t hri v

We can and should aspire to build, achieve and sustain a thriving future for
all. Aspire to not only survive but thrivéspire individually and together

to build a much better futuréspire tothrive, achieving a thriving future

for all forever.

Motivating us is the fAhuman forcec
of our behavior. Humans need to survive and desire to thrive today and
forever. Humans have a unique desire to thrive. Humans have a unique
ability and motivation to think througholw to survive and thrive in the

future.
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Thrive! builds on our ability and desire to build a thriving futBeilds

on a 1000+ year and 50+ generation stratBgy.i | ds on Al ever so
Afulcrumso, enabling us to |l everage
outcomesBui | ds on ft i pcpl oppatunjtiesiombke 6, hi st
greater achievement s. Builds on fAnex

tools.Builds on "eMedia" to expand reach and speed progress.

To build a thriving and surviving future, our joint and individual actions
must avoid and reduce vulnerability and must increase surviving and
thriving for all.

What drives us is thatgople need to survive and desire to thrive.

What should motivate us is tiv@erests of both self and others and a much
better near and far future.

What enables us our knowledge and tools (indlhrive! strategy and
tools) which make us the most able in history.

What is current historical tipping poiig that our future is most
endangered and we are most capable in history.

Which future do we choose and achieve?

Full Thrive (Best) Futurei We change t o AThavingist hr i v
high. Surviving and thriving are extended substantially beyond current
path.All are performing well.

Partial Thrive Futuré We change to dApartial thriwv
thriving. Surviving is extended beyond current path. Compared to our
current pathmoreare performing well.

Survive Futuré We change to fAsurviveo path.
is extended beyond current path. Compared to what should be, too much of
our world is performing poorly.

Current (Worst) Future - We continue current path. Surviving and

thriving are low. Surviving ends relatively soon. Compared to what should
be, too much of our world is performing poorly.
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Clearly, the best choice and the future we must achieve is the full thrive
future.

To help you, your communities and our world survive and thrive, the
Peopl ebs Guide to a Thr iiswiondgdIltFut ur
shows how to build a thriving future usiii@rive! Strategy and Action

Plans. It takes you through basics of building a thriving future along with
detailed examples, worksheets dndive! Next Generation

Toolkit. Available viaAmazon.conor as free download @
ThriveEndeavor.org

Now is the time foiThrive!, strategic advocacy for a thriving future for
each and all of ust is for the whole person, whole family, whole
community, whole country and whole worltis to move people from low
to high ability, motivation, performance and status. It is stratedyocacy
to move us all from vulnerability to surviving to thriving.

Thrive! Survive!Vulnerable!These are the keys to a call for creating and
sustaining large, positive and timely change and building a surviving and
thriving future.We are all vulnerable to some extent but that can change
for the betterThrive! is call to action and a rallying cry for a better and
thriving future.Thrive! is this future and is a bold vision and mission.

To achieve that vision and succeed with the missionT ithiee!

Endeavor, all of us together, strives to energize and empower people to
build a thriving future for our families and friends, communities, countries
and world.The Endeavor strives to build, achieve and sustain a surviving
and thriving future for all forever, to the maximum extent possible.

97


http://www.amazon.com/-/e/B006H39XF2
http://www.thriveendeavor.org/

Thrive! Survive!Vulnerable!These are the keys to a call for creating and
sustaining large, positive and timely change and building a surviving and
thriving future.We are all vulnerable to some extent but that can change
for the betterThrive!® is that call to action and a rallying cry for a better
and thriving futurelt is a vision and a mission for those wanting to build a
better futureTo achieve that vision and succeed with the mission, the
Thrive! Endeavor®, all of us together, strives to energize and empower
people to builda thriving future for our families and friends, communities,
countries and worldt strives to build, achieve and sustain a surviving and
thriving future for all forever, to the maximum extent posstblEarive! is
this future and is a bold vision and mission.

Earlier, we laid out why build a surviving and thriving future for you and
your family and friends, you and your community, you and your country,
and you and our worldBut to truly have a thriving future, we need to have
it for you ande v e r y thamity yndl fiends andverycommunity and
everycountry ancevery part of and our entiveorld. When all this comes
together, you and all of us will have built, achieved and sustained a
surviving and thriving future.

How best to do this®e bring all this together with thenhrive! Endeavor
where you and all of us together, build, achieve and sustairiving
futurefor all forever.

Why the Thrive! Endeavor?

As laid out earlier, you and all of us want and need a surviving and thriving
future because of our endangered future and our human need to survive
and desire to thrivéAnd only peoplecan and must fix all that is broken.

And only peoplecan and must build, achieve and sustain a survivable and
thriving future.And only all of us joined togetheran succeed due to the
scope (all), level (surviving and thriving), duration (forever) of the
challengeFor these reasons, building, achieving and sustaining a surviving
and thriving future requires a vast, sustaiBedieavor of all of us

together.

BWe must keep in mind that #fAour worl do
and move beyond earth to other parts of our univérser t hat r eason,
future for all forevero reaches as far

98

a
A
a



What is the Thrive! Endeavor?

TheEndeavoris all of us togethelt is vision, mission, strategy and call

to action.lts vision is a surviving and thriving future for all forevis.

mission is to create and sustain large positive and timely change that
builds, achieves and sustains a surviving and thriving future for all forever,
to the maximum extent possiblés strategy is to energize and empower all
of us together in the vast, sustained human endeavor building and
sustaining a thriving futurdts call for action is to motivatall of us

(individual people, groups of people, private sector organizations,
governments) to seek a thriving future, to create and sustain the necessary
large positive change, and to work together to build, achieve and sustain a
surviving and thriving fuire.

In support of this vision and missiahe Endeavor adopts and embraces
A Peopl ebs o0CGioNes ttihteu tpiewmmp |l e, in ord
perfect union, commit tad* a thrivir

Who is and will be the Thrive! Endeavor?

TheEndeavoris all of us togethebuilding, achieving and sustaining a
surviving and thriving futured A | 1 of us togethero |
people, groups of people, private sector organizations and governments.
nAl I of us tcargntdndifeturedgeneratiomsAildle of us
t oget he yay anda ¢ ¢ u y Bamity gnidl friends, andvery
community, angeverycountry, ancevery part of and our entikorld.

Who does what and how in the Thrive! Endeavor?

What theEndeavor does and how it does it is different than past and
current approaches which have major limitations and defEuts.
Endeavoris unique and better because it:
9 Strives to achieve a thriving and sustainable future for all forever,
to the maximum extent possibRut it also helps ensure survival,
a necessary but not sufficient step to achieving a thriving future

“ThePe opl e 0 s Ghonld ke just this brief, understandable and
powerful.It should noteplace angountryd s ¢ o0 n STheiintent ts forato be
embraced by and acted upon affirmatively by all people forever.
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Enables the building of a surviving and thriving future for you,

your family and friends, your community, your country and our
world.

Joins people of all backgrounds/generations together to achieve a
thriving future.

Is able to address every person, community and issue.

Uses whole "community"” (local, regional, state, country,
world/global) strategy for creating and sustaining change and
building thriving futures[No longer should we rely on piecemeal
strategies.]

Uses whole "person" strategy for creating and sustaining change
and building thriving futuregNo longer is the focus only on parts

(ill health, hunger, poor education or insufficient income).]

Uses whole "system" (community, health, education, economy,
housing, etc.) strategy for creating and sustaining change and
building thriving futures[No longer should we rely on survival

and piecemeal strategies for just parts of a system.]

Takes an integrated approach to crosking issues.

Uses an integrated approach to people/environment strategy,
change and thriving futureNo longer is the focus only on people

or the environment.]

Uses a "persoeoentered” strategic approach that recognizes
people's behaviors are the problem and the solytitmlonger
should we fail to address peopl e
Uses eMedia and social networking to expand communication and
joint action and to activate and coordinate a large endeavor in "real
time".

Uses theThrive! Next Generation Toolkit [contained in the full
Thrivel -Peopl ebds Guide To A Thriving
Forever availablevia ThriveEndeavor.orgndAmazon.corh of
strategy, models and tools to create and sustain change and build
thriving futures[No longer should we rely on past approaches that
failed or had limited success.]

Uses strategic/operational planning and combines it with
strategic/operational management and execution.

Creates a collaborative strategy with the necessary positive actions
to build, achieve and sustain a surviving and thriving future.

n
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To improve our chances of success,Eneleavor recognizes and will
positively use tipping points, a critical element in positive change efforts
historicaly. Thr oughout human history, we
poi nt sTippirg pdint tan help enable negative or positive change.
We see moments when a positive action is taken at a tipping point and
major positive change occuié/e are now at such a tipping poifiie are

now at an historical moment when government and the private sector are
broken inmany ways, when our resources are becoming increasingly
limited, when our environment is increasingly and negatively impacted,
when our future is endangered, and when a failure to act positively dooms
us to a failed, potentially nesurvivable futureBut, it is also a historical
moment when we are the most able to change all that for the Bettieis
tipping point when our future is most endangered and we are most able,
carefully developed and positive actions are more necessary and more
likely to be effective and successful.

Using tipping points can be very helpful in building a thriving future.
However, positive change efforts can also occur without an existing or
future tipping point and without creating a tipping polhis just more
difficult. Where feasible, we should use existing, future and creatable
tipping points:

1 Use current tipping points.

1 Partner with families and friends, communities and countries that

are broken and/or with clearly endangered futures.
9 Partner with families and friends, communities and countries that
are positioned to move up from surviving to thriving.

9 Build off issue areas and cresstting issue areas that are broken
and/or with endangered futures.
Use breakthroughs in knowledge and technology.
Partner with new, more capable and more motivated leaders
emerge.
Use eMedia and social networking.
Usegrassroots and seffrganizing movements.
Watch for and use new tipping points as they emerge.
When necessary, appropriate and doable, create new tipping points
that are opportunities to build a thriving future.

=a =

= =4 =8 =9
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Each and all of us should develop and take as many positive actions as we
can.The more positive actions taken, the better for all oEash and all

of us should help build, achieve and sustain a surviving and thriving future
for our family and friendsEach and all of us should help build, achieve

and sustain a surviving and thriving future émr community Each and all

of us should help build, achieve and sustain a surviving and thriving future
for our country Each and all of us should help buildhaave and sustain a
surviving and thriving future foour world including the Earth on which

we dependVia these actions and tlideavor, each and all of us together
should build, achieve and sustain a surviving and thriving future.

What positive actions are needed to bring about the needed changes that
improve our current status enough to achieve the desired surviving and
thriving status?PFigure 1. Building a Thriving FutureBach and all of us
identify actions that suppogoodchanges that will help reduce

vulnerability and/or improve and/or sustain surviving and thrivihgood
changes are likely to occur, together we support thfegood changes are

not likely to occur, together we support them and develop other good
changedo compensate.

Each and all of us identify actions that sbamichanges that increase
vulnerability and/or prevent or limit surviving and thrivinfjbad changes
are not likely to occur, together we ensure they dolhbad changes are
likely to occur, together we change them, stop them or avoid/reduce their
impact.

Via theEndeavor, all of us together develop our strategy and successfully
take the actions to ensure a surviving and thriving future.
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Figure 1.Building a Thriving Future.
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With what result?

When successful, all of us, current datlire, should be performing well.
Be welloff (financially). Be well nourished (food and drinlBe well
housedBe well protected (exposures, crimBg well educatede
physically and mentally well (peopléyersonally grow/develop wele
physically well (Earth, plants, animals, environmehiye within good
habitat.Not be vulnerableProduce personal and public goodse within
a stable, positive climat&e sustained.

But it is more than just people surviving and thrivilge Earth upon
which we depend should be surviving and thriving.

When successful, we and all future generations achieve the surviving and
thriving future for all forever, to the maximum extent possiBtethis time

in human history when we desire to thrive, when we need to survive, when
our future is most endangered, and when we are most capabléyithe
Endeavor, all of us together, can and must build, achieve and sustain a
thriving future for all forever.
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Chapt eildrslel TBeshheldrwel f i s
Wor vda Thrive! Str a

How to Survive and Thrive While BeingUnselfish

Each of us is selfish to a greater or lesser extent.* This onledbevior,
done to some degree by most all of us, will cause early extinction for
people and many other creatures. Will cause great damage to Earth.

We need to change that behavior now. We need to stop being selfish. To
unselfish ourselves and other humans. Taibselfish. This is not easy.

Each and all of us find it difficult to stop being selfish. Fortunately, some
of us do stop being selfish on our oeumddo survive and thrive.

Fortunately, some of us do stop being selfish as members of a community
where everyone helps ensure that its members stop being aelfidh

survive and thrive.

Some of us just prefer to be selfish, even at the expense of others.
Unfortunate. Some of us argue that selfishness is necessary to surviving
and thriving in our current world. Not true. | will explain.

This thought piece tries to hedi peopleandall communitiedearn how to
survive/thrive without being selfish. Learn how much better a surviving
and thriving future will be if and wheall peopleandall communitiesstop
being selfish. When allnselfish themselves and others. When all are
unselfish.

*uns el fi sh [ AutiiHomad (sne drenbreé) behavior s mdt
only not selfish but is kind to and caring for others (other humans, other
creatures, Earth). A human (one or more) changes behavior to stop being
selfish and to start being kind to andiog for others (other humans, other
creatures, EarthJnselfish human behavior essential to building and
achieving a surviving and thriving future for all.
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unselfish

unselfish

Each and all becoming and then being unselfish achieves surviving
thriving future for all. All humans, all other creatures and Earth.

How do you yourself survive and thrive while beingunselfish?
You yourself can and should survive while beingnselfish.Just as you
are helping other people to survive and thrive, so must you.
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For you yourself to survive and thrive, you need financial and other
resources, and you need to learl.o survive and thrive, if you can you

earn and use a living income from your work. If you can, you acquire and
use savings or a retirement income (for example, Social Security, a
pension, 401k savings, investments, savings accounts). You may seek
financid assistance from public sources (usually State or Federal sources)
if other financial resources are not available or sufficient. You may seek
charity if none of these are available or sufficient. Charities exist to provide
help surviving. You may seek ncial help from family and friends.

To survive and thrive, you can use the above resources and others to
acquire and ensure good shelter, food, water, clothing, transportation,
education, and protection from heat and cold. Important to acquire and
ensure these necessities for both the nedutang term.

To survive and thrive, you should learn as much as you can. Acquire initial
education from preschool to kindergarten to elementary school through
high school. Continue to learn. For some, this is a technical or trade
education. For some, this is a colleggkication. For some, this is learning
from another person. For some, this istb&job learning. For some, this

is selftaught learning. Any or all of these can be helpful. But learning is
lifelong. There is always more to learn. Over your lifetime wodd

changes. So, you must know more. That requires continuous learning.

For you yourself to survive and thrive, you must also take care of
yourself. Being unselfish does not mean you stop taking care of yourself.
Take good care of yourself. Failing to take good care of yourself is bad for
you and would prevent you from helping take care of others. But do not
take care of yourself at the expense okathAnd, most importantly, do
take good care of others as well
creatures, and home Earth. By taking good care of younsétithers and

by not hurting others, you stop being selfish. You are unselfish. You
survive and thrive. You help ensure a surviving and thriving future for all.
By doing all of these, you can survive and thrive while being unselfish.
Key is to not do any of these in a way that harms other people, other
creatures, and Earth.

You can and should thrive while beingunselfish. Thriving while being
unselfish follows the same path and the same behaviors. Thriving does not
require great wealth. Thriving can be achieved without taking from others,
harming other creatures, and harming Earth.
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Thriving is when you perform well, are walff (financially), are well
nourished, are well housed, are well protected (exposures, crime), are well
educated, are physically and mentally well (people), are
growing/developing well, are living within good htdti are physically

well (plants, animals, environment), are not vulnerable, are producing
personal and public goods, are living within a stable, positive climate, and
are sustainabloéf Todiokaarcifay!l yweél does
wealth. It meas enough financial resources to live reasonably well for a
lifetime. Beyond that, financial resources should be shared with others.
Thriving is more than being what was detailed above. Thriving is much
about feeling good about yourself and caring about and for everything else.

To ensure all thrive, including ourselves, you can and should take the
path to, believe in, and envision a thriving future for all, including
ourselves.That is what thriving is. That is what Thrivism is. Thrivism is
hopeful path. Inspiring vision. Positive belief system. Positive way of life.
A Thrivist helps build and sustain a thriving future with and for a&ach
person, all people, all other creasy and Earth.

Thriving is when you strive for and achieve higher level of positive
motivation and ability (including knowledge). Higher level of positive
behavior. Strive continuously and simultaneously with the best
combination of independence and interdependenceningarsuit of
surviving and thriving. Care enough about yourself, everyone else,
everything else, and Earth. Care enough about today and botanéar
long-term future. Strive on a path through complex world and toward
thriving. As you strive and grow dras you are unselfish, you survive and
thrive and so does everyone, everything, and Earth.

How do we help others survive and thrive while we and they are
unselfish?

What do we do?First, we share much of what we have with those who

have less than we have. But not so much that we cannot survive. But many,
many of us have more than we need to survive. Some of us have much,
much more than we need to survive. Share with the rest damily and

friends. Share with others in our immediate community. If we still have
more to share, share with other communities, with others in our country,
and with others in the rest of the world.

110



What can and should we share®e can and should share our time to

help care for others.* We can and should share our money and other
resources (food, shelter, knowl edg
can and should share things we create.*** We can and should help create
and/orsupport public goods (parks, schools, libraries, internet access,
communication, roads, energy, services).**** We can and should help
protect other creatures by protecting their habitat, preventing harm from
pollutants, ensurg adequate food and water sources, and providing
sanctuaries.***** \We can and should help Earth by not adding to negative
climate change, not polluting ground, water and air, and by restoring parts
of Earth damaged by past and future human behavior, ******

* For example, author donates most of his timecontinuing Thrive!
work with eMedia, books, sculpture, and Thrive! Park and Center.
** For example, author donates all payments for GChris sculpturg
creates to the Thrive! Scholarship Fund he endowed at the Univers
Wisconsin (Madison). Author funded the rebuilding of 1885 era f
buildings that were badly damaged. Author witihdte the buildings t
Thrive! Par k. I n the future, [
for public goods.
*** For example, author donates some GChris sculptures he crea
public spaces and individual people. Author has written over a g
fiction and nonfiction books that are available as free downloads ¢
purchase (royalties go to Thrive! Scholarshimd).
***% For example, author created Thrive! Park and donated his lang
buildings for the Park. Thrive! Park is now a 25+ acre public park oy
by the Village of Nelson (WI) and located on Mississippi River bluffs
*xk% For example, author created and donated Thrivel Park &
sanctuary for a wide range of wildlife.

*xeekk Eor example, author, in partnership with public agencies,
restored two bluff prairies in Thrive! Park, bringing the prairies closg
what they were in earlier times. Author reduces his carbon footprint
some degree, with an electric utility vele (used to maintain Thrive!
Park and Center) and an electric car.

What can and should we do to ensure people awglling to stop being
selfish?What can and shouldwe doiton c r eas e peopl eds
being selfis? We can and should help all people learn the benefits to
themselves and others of not being selfish. We can do this through
education and through how we live our lives.
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We can and should help communities i
being selfish. Communities (local, State, Country, global) can do this via
leadership, persuasion, positive and negative incentives, laws, regulations,

and administrative actions. Wartand should help communities
reduce/remove peopl eGasdorthisvida vati on t o
leadership, persuasion, positive and negative incentives, laws, regulations,

and administrative actions.

What can and should we do to ensure people agbleto stop being

selfish?What can and shouldwe doiton c r eas e peopl eds abi
being selfisrandr e duce peopl e d?Vdelcanldothisy t o be
through education and through how we live our lives.

We can and should help communities i
being selfish. Communities (local, State, Country, global) can do this via
education, positive and negative incentives, laws, regulations, and
administrative actions. We can and shoullp memmunities

reducel/ remove peop Caningnitieslban Hoithiswiat o b e
positive and negative incentives, laws, regulations, and administrative

actions.

We can and should help all people learn how to survive/thrive without

being selfish.Financial security is the first and most obvious. We can and
should help people earn and use a living income from their work. Help
people acquire and use savings or a retirement income (for example, Social
Security, a pension, 401k savings, investmemigngs accounts). If these

are not available or sufficient, help people seek financial assistance from
public sources (usually State or Federal sources). If none of tteese a
available or sufficient, help people seek charity. Charities exist to provide
help surviving. Again, if we have more than we need, we should share with
others who have less than they need.

To survive and thrive, we can and should help people use the above
resources and others to acquire and ensure good shelter, food, water,
clothing, transportation, education, gomtection from heat and cold.
Important to help people acquire and ensure these necessities for both the
near and long term.
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To survive and thrive, we can and should help people learn as much as they
can. Acquire initial education from peehool to kindergarten to

elementary school through high school. Continue to learn. For some
people, this is a technical or trade educatir.some, this is a college
education. For some, this is learning from another person. For some, this is
on-thejob learning. For some, this is sédfught learning. Any or all of

these can be helpful. But learning is lifelong. There is always more to
leem. Over peoplebs Iifetime, the w
more. This requires continuous learning.

Why should everyone stop being selfish?
Being selfish causes our current bad futugarly extinction for humans
and many other creatures. Even greater damage to Earth.

We are in trouble. Deep, deep trouble.

We are poised on razorbés edge. Ami
are engaged in struggle for future of humans, many other creatures, and
Earth and beyond.

At this moment, the odds are that we will experience early extinction rather
than a thriving future. Incredibly sad. Incredibly tragic. Incredibly
unnecessary.

Though we sit on this razords edge
other creatures, and Earth via building a thriving future for all forever.

But that will be extremely hard. Harder than anything we have ever done in
human history.

But, if we do not, our end, early extinction, will come far, far too soon!
And we will extinct many other creatures. And cause even greater damage
to Earth.

Sadly, we even pose a threat to the rest of the universe. Not only are we
destroying our planet, but we are reaching out to touch, not in a positive
way, other planets in our solar system. Maybe touch even more and more
distant planets in the far future.
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It is not a question of whether or not we are headed to early extinction. The
only questions. How fast? How exactly it will come about? Who and what
will go first? And what, if anything, will be left and in what way will it still
exist?

Tragically and unnecessarily, the end is coming far, far too soon.

Our future is endangered. Early extinction is coming. Almost certainly will
happen on our current path and even on best of our past paths.

Again, not a question of if. Unless we change our behavior as we have
never done before. Unless we becamselfish.

Some question as to when. In recent years and on our current path, we have
been on a much faster path to early extinction. Using the best path of past
years, we could be on a slower path, maybe a much slower path, to early
extinction. But we must do eveetber.

A quantum positive change in path, liKarive!, could change the path

and change the future. Could put us on thriving future path and change the
future to a thriving future. Get us to a thriving future rather than early
extinction.

Warning! We are almost out of time. The death march has begun. Already,

if we |isten carefully, we can hear
ADeath rattled of many other creatur
Earth as we know it.

Warning! The death march continues. The foreboding death rattle is first
heard, becomes more pronounced and then is gone. Silence. Silence means
death. Possibly death in the form of early extinction of oxylgreathing
creatures, including the human spscie

Are we humans to blame for the threat of early extinction? Clearly, we are.
Clearly, only we humans are. Eart hods
Earth is not to blame. Human selfishness is to blame.

Humanso6 failed behavior i's what has

humans and many other creatures. The risk of a severely damaged and
maybe uninhabitable Earth.
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We will be judged harshly for that failure. We should be judged harshly for
that failure.

Now some humans suggest that our future lies elsewhere. Lies on another
planet in or outside our solar system. They even suggest that we can and
will figure out how to get there and how to live there.

Some humans are spending vast amounts of money to develop and fund
space travel. Money better spent here on Earth. Better spent saving Earth.
Space travel, they argue, wil/ gi v
make this Earth uninhabitable.

That is a false promise. The f al se

For many reasons, there should not
other planet is close enough. Only select small number of humans would
make it even if there was another
many ships, capable of moving mass nuralod people across vast

expanses of space.

And, if another planet is habitable for species like us, other intelligent
species may already have that planet as their own home planet. AlImost
assuredly, they would not like us comingribabit their planet after

making our own planet uninhabitable. Just like we would not like a species
from another world coming here to make Earth its new home after making
their own planet uninhabitable.

On our current path to early fdexti
another planet. No right to anot he
human species does not deserve another Earth after destroying our Earth.

Seeking another Earth is the ultimate act of human selfishness.

We must enbrace and nurture the Earth we have.

As bad as our situation is, not all hope is lost. Again, there is still some
reason for hope.

But false hope is worse than no hope. False hope encourages one to chang
nothing for the better. True hope, to whatever extent it is true hope, is what
we can and must act on and use to change the current future for a better
future.
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Hope of a less vulnerable world. Hope of not suffering early extinction.
Hope of achieving a thriving future remains. But that hope is waning
quickly.

Our chance of avoiding an endangered future and achieving a thriving
future is very small already. Grows smaller and smaller every day.

That hope grows fainter every moment we delay changing our behavior
and changing our future. And, tragically, we continue to deny and delay.

We continue to be selfish, shortsighted, and stupid.

stop selfish, shortsighted & stupid CChris
stop being selfish, shortsighted & stupid

We all must stop being selfish, shortsighted, and stupid if we want
surviving and thriving future for all. If we want &void early
extinction for humans and other creatures and greater damage to
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Why should everyone bainselfish?

Why is beingunselfish so important? Again, everyone being selfish puts us
all on a path to a very bad future in the near and long term. Everyone stops
being selfish and we avoid that very bad future. Avoid early extinction for
humans and many other creatures and ava@dtglamage to our home

Earth.

Everyone stops being selfish and we achieve a surviving and thriving
future for all. Everyone is unselfish and we achieve a thriving future for all.

Our only hope is to build and achieve a surviving and thriving future

for all. A hope we can achieve if we are unselfish. Stop being selfish. Stop
being selfish, shortsighted, and stupid? What is the best we could hope for?
A surviving and thriving future for all.

Now, at this critical moment in human and Earth history. Now, at this
critical moment when we humans are most capable. Now, at this critical
moment when humans, other creatures and Earth are most endangered.
Together, we must act more positively than weehever done before.

This and only this will get us off the current bad path and on the thriving
future path. To a thriving future for all humans, all other creatures, and
Earth.

If we stop being selfish, can we still achieve a thriving future for all
forever? Yes, if we canf we believe we can and act accordingly. Yes, we
can if we act now. It is still our choice to make. But time has almost run
out.

Yes, we can if we use our full ability. We have the ability as we are most
able in all human history.

Yes, we can if we have the will. We can if we care enough about self,
everyone, everything, and Earth. We must stop selfishness.

As a species, we humans have proven ourselves undeserving of Earth or

any other world. The future portends our continuing to be undeserving
until we extinct ourselves and extinct Earth and many of its creatures.
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thriving future for all ((.fllr/lv

thriving future for all

Thrive! is a surviving and thriving future for all forever.
It is building a thriving future for all forever. It is and

requires a vast, sustainedman endeavor building and
sustaining a thriving and surviving future for all forevel

Again, we must stop being undeserving. We must stop being so
disappointing. Unless we positively change. Really, really big time
positively change. Only then, we may have a surviving and thriving future.

Change the future to a thriving future. Get us on a thriving path to a

thriving future that avoids avoid early extinction and greater damage to
Earth.
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Our achieving a thriving future will finally give us our best future.
What would a thriving future be like? Why should we want it? Is it worth
our stopping being selfish?

This thriving future is so, so much better for all now and for the future. So
much better.

For us and our family and friends, this thriving future is a better life now

and for the nearand longterm future for all of you and for future

generations. For us and our community, this future is a better life now and
for the nearand longterm futurefor the whole community and for all the
communityobés people. For us and our
and for the nearand longterm future for the whole country and for all the
countryds peopl e.

For our world, this future is a better life now and for the naad long
term future for the whole world (&
and our home Earth itself).

For us and all that we care about, it is a much, much better life and future
with less vulnerability, with surviving, and with sustained thriving.

It is critical that we all believe that we want and can achieve this thriving
future.

Truly this is so much better in so many wayslf and when we achieve

this future, we, our families and friends, our communities, our countries,
and our world will be performing well, wedlff (financially), well

nourished, well housed, well protected (exposures, crime), well educated,
physically and rantally well (people), growing/developing well, living

within good habitat, physically well (Earth, plants, animals, environment),
not vulnerable, producing personal and public goods, living within a stable,
positive climate, and sustained.

We will all be well! All well for the nearand longterm future.

For that, we should want to stop being selfish. Be unselfish. We should
embrace that thriving future when and where all thrive forever.
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A thriving future is very different and much better than anything tried

or achieved in human history.It is a thriving future. Not just getting by

or achieving just a surviving future. A surviving future is necessary but not
sufficient. It is a thriving future for all people. Not just for some people. It
is a thriving future for all future generations,5% generation" strategy.

Not just for the current and next generation. It is a thriving future pretty
much forever, a 1000+ year strategy. Not justdondrrow or even just

100 years. It is a thriving future for other creatures. Not just for the human
species. It is a thriving future for Earth on which we live and depend.

This thriving future is a better life now and pretty much forever.

This thriving future gives us the chance to become whole again. For
humans, other creatures, and Earth to become whole for the first time in
human history.

For us and our family, our communities, and our world, this thriving future

is a better life now and pretty much forever. We need this future because

we humans need to survive and want to thrive. It is inherent ispmgies

and in who and what we are as humans
much unique in our species and to who and what we are as humans.

Given that we humans need to survive and want to thrive pretty much
forever, the choice should be a surviving and thriving futureSadly,

this is not our current choice. If we want this thriving future, we must
change as we have never changed before. We must stop being selfish. We
must be unselfish.

So, let us make the thriving future our choice and make sure we change
and behave accordingly.

Being selfish causes our current endangered future. An endangered future
of not thriving. Not surviving. High vulnerability. Early extinction of
humans and other creatures. Even greater damage to Earth.

Our being unselfish achieves a thriving future. Thrive. Survive. Low

vulnerability. Avoiding early extinction of humans and other creatures.
Avoiding even greater damage to Earth.
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Wise choice is thriving future for all. Our Choice. Our urgent and
immediate choice. Our Future. We should choose wisely. Very wisely.
Much more wisely than in our past.

OQur and Earthés future hangs in tfF
current path, is tipping precariously toward not thriving. Toward early
extinction. Our future is poised c

To be unselfish or selfish. To survive or not to survive. To thrive or not to
thrive. Those are the questions. Those are existential questions for humans.
for many other creatures, and, to some extent, for Earth.

To be unselfish is the path. To survive and thrive is the existential answer.

We can and must change now. Stop being selfish. Be unselfish. Take the
thriving path to a thriving future.

It starts when all of us stop being selfish. When we stop being selfish,
shortsighted, and stupid.

There is a chance. There is hope. If we reject early extinction. If we choose
thriving for all.

Stop being selfish! Bainselfish!

| end as | began. Be unselfish! Start now!

Stop being selfish! Just stop now!

We are destroying our and our <chil
creatures to extinction. Damaging Earth more and more every day.

Stop! End the increasing darkness that we face and have caused.
Be unselfish! Stop being selfish!
Stop being selfish, shortsighted, and stupid.

Be unselfish! Start and continue to build and achieve a thriving future for
all people, all creatures, and Earth.
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be unselfish

Be unselfish. Unselfish ourselves. Achieve a surviving and thriving
future for all.
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Chap2erHeal thBRebdl a He
Future Via Thrive!

Today in America, we speraver1/6" (over$4trillion) of our national
economy on healttnfortunately, we do this without producing healthy
Americans or a healthy Americél/ithout a quantum change in health
vision, strategy and execution, our future will be as disappointing as our
past.To positively change that futurelealthePeople- Building a

Healthy and Thriving Future is a national strategy whose nd¢arm

vision is to achieve substantially healthier Americans and a substantially
healthier AmericaThe longterm vision is to achieve healthy Americans
and a healthy America.

This HealthePeoplechange effort was created usicgmbination othe
Thrive! Strategy andits strategy core selt was createdvith the belief

that Americacan reach this vision via an endgame strategy of a high
performance, American health and long term care system for all
AmericansThis American health system must be gsfpetuating,
affordable, accessible, fiedo enabl e
outcomes and statuSuch a system, partly physical and partly virtual and
put into place by collaborative private and public partnerships, will greatly
improve accessibility, quality and affordability for all AmericaBsch an
American system can gréatmprove health and help achieve a healthy
America.
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Rationale

There is and should be little disagreement over the need for America to
have a substantially better health systiione of the key indicatoiis

health status, accessibility, quality, affordabilitare at acceptable levels
for a nation spendingver1/6" of its economy on health.

9 Accessibilityi Over 25million Americans are uninsured for health
carein 2023and millions more are underinsurddhat number
could go up or down in the coming yeaFhis numbehas gone
downwith thelatest health reformMost Americans are uninsured
or underinsured for long term cafdeeded health and long term
care services are insufficiently available and/or accessible to many
inner city and rural communitied. collaborative partnership of
people, public and private payers, and health care organizations
should and can substantially improve access for all Americans.

1 Quality i Health status and outcomes produced by the American
health AsystemO0O are inadequate gi
people and the 1/6th of the national economy expefdeallittle
of our medical and health knowledge is being effectively applied
to prevent and treat health problems and to ensure health care is
safe.A collaborative partnership of health care organizations and
the people they serve should and can substantially improve health
care quality and health outcomes for all Americans.

1 Affordability T The unaffordability of health care is challenging
America as a nation (1f6f the national economy and growing)
and Americans as individuals and families (inhibiting needed
access and causing bankruptcig$le latest health reforimas
improvedthis situation for some people and to some ex#ent.
collaborative partnership (health care organizations, the people
they serve, and the people and organizations who pay) should and
can use Americads valuable health
effectively.

We, as a nation, are spending enough mon&yare just not getting the
requisite payoff in terms of health outcomes/status or satisfaction.
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Guidance

HealthePeopleis a national strategy guided by and aligned with the

Institute of Medicine (IONI[now National Academy of Medicihe
recommendations. OM provi des a way of view
performance through the eyes of people themseWbat people want

from a high performing health and long term care system is that they are
istaying healthyo, figetting better
Acoping wit hSdamb geopte mdy expérience nfore than one

of these at the same timeOMdés qual ity reports h
performing health systerithey stress it should be safe, effective,
person/ptent-centered, timely, efficient, and equitable.

Utilizing their guidance, a very high performing health and long term care
system would perform well from the
IOM aims.As depicted in the attached talolembining both IOM and
HealthePeopleperspectivesthat very highly performing health system
would Acheck all the boxes. 0 (See

Second, we need to recognize the following as key health drivers and use
them to guide our work and measure our progress toward a healthy
America:

Maximize health status

Maximize outcomes

Maximize abilities

Maximize satisfaction

Maximize quality

Maximize accessibility/ portability

Maximize affordability

Maximize patient safety (drive defects/errors to zero)
Minimize time between disability/illness and maximized
function/health (drive time to zero)

1 Minimize inconvenience (drive inconvenience to zero)

1 Maximize security & privacy

=8 =4 =8 =8 =8 -8 899

Third, we need to understand and successfully deal with the American
health systembés complexity if we v
outcomes and health status for all Americaree Figure below lays out
thecomplexity gauntlet which must be successfully (@ee Figure 2.)
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Figure2i St r at egy for Compl ex Ameri can
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